From startup systems to scalable

operations

RSM unifies Aymium's finance and controls
with Microsoft Dynamics 365 SCM

KEY TAKEAWAYS
1. Aymium executives proactively sought a modern ERP solution to support expected growth.
2. RSM conducted an accelerated Dynamics 365 SCM implementation for the company.

3. With many key processes transformed, Aymium has better financial visibility and overall agility.

Aymium specializes in providing environmentally beneficial products and solutions to reduce the environmental impact of various
industries. Their innovative biocarbon and biohydrogen products serve as direct replacements for fossil fuels, and they operate
the largest advanced biocarbon facility in Michigan.

Led by founder and CEO James A. Mennell, Aymium is committed to sustainable development and environmental improvement.

Background

Aymium was operating as a start-up with a single charts of accounts) made payment processing and financial
processing facility and using QuickBooks for accounting processes painful and difficult. In addition, Aymium's
processes. Several processes were executedin workflows were executed through e-mail and weren't tied

spreadsheets. Numerous legal entities (some with different to system transactions. Aymium executives recognized that



they needed a more capable and robust business system to
handle their expected growth.

Aymium previously leveraged RSM for mergers and
acquisitions due diligence as well as audit preparation
services and executives were aware of RSM's technology
consulting capabilities, as well as their deep industry
experience. RSM laid out the case for Microsoft-based
technologies and tools to support Aymium's growth,
including Dynamics 365 Supply Chain Management (SCM),
which company leadership agreed was the right choice.

The solution

I've had a great experience with RSM. | think they bring a lot of value to me as a CFO with the capabilities that they
provide ... have no desire to switch to another provider, ever..

Chip Schneider, Chief Financial Officer, Aymium

At that point, the challenge was determining how to
transition quickly to the new system to achieve the
business benefits in time to fuel Aymium'’s operational
expansion efforts.

"My biggest concern was my team and their ability to
adapt to a new system quickly," says Chip Schneider,
chief financial officer at Aymium. They were coming from a
QuickBooks background ... also, as a start-up, we had a lot
of legal entities.”

Using its proven implementation
methodology for manufacturing, RSM has
configured and defined over 1,000 standard
business processes—many of which

are industry-specific—in the Business
Process Modeler tool, whichis part of
Microsoft's Lifecycle Services environment
management solution that comes with
D365 SCM. This curated business process
library served as the starting point for
Aymium’s accelerated implementation,
saving numerous hours that would normally
be part of the project effort.

In addition to RSM's business process library
and the integrated task guide functionality
within the D365 SCM system, RSM's tool
set included anindustry-standard chart of
accounts along with preconfigured financial
posting rules for each transaction type.
The result was that RSM and Aymium could
quickly jump into process workshops with
a working D365 system and focus on the
exception processes. In Aymium's case,
those were limited.



https://rsmus.com/technologies/microsoft/solutions/business-applications/supply-chain-management.html

The RSM team also leveraged the firm's connector to
Xtracta's accounts payable (AP) automation service to help
automate AP invoice processing. This functionality captures
inbound vendor invoices and pulls them directly into D365
SCM, where native workflow functionality can approve
invoice payments. In addition, the team deployed workflows
to support purchasing and vendor management processes,

Outcomes

RSM configured several simple financial reports that greatly
improved Aymium management's ability to understand
their financial status, including the ability to quickly run

a trial balance and to look at different companies on a
consolidated basis—enhanced functionality in D365

SCM that wasn't previously possible with QuickBooks.
Establishing a common framework and set of controls along
with procurement processes across all entities was also key,
since Aymium was in high-growth mode and gearing up for
additional plant build-outs.

“Being on a consolidated general ledger system and having
a system for AP has been critical for us as an emerging
business,"” said Schneider. “I'm also now able to onboard
new users very easily and quickly. | was able to add a new
vice president to the system in minutes.”

introducing an integrated level of financial control that
wasn't previously possible for Aymium.

"By the end of the project, we saw a transformation occur in
that the different departments were communicating more
effectively with each other,” says John Kramer, director at
RSM US LLP. “We've seen this transformation occur during
the project.”

Key benefits of RSM's D365 SCM implementation for
Aymium include:

= Asingle, shared chart of accounts across all legal
entities

= A single approach for electronic payment (ACH, wire,
outsourced) all through their financial institution

= Ability to navigate on a single (sign-on) system
across all companies (legal entities), including
viewing companies on a consolidated basis

= Ability to review trial balances and to create budgets
and forecasts in minutes and hours compared to days

= Greatly improved financial reporting features

+1800 274 3978
rsmus.com

This document contains general information, may be based on authorities that are subject to change, and is not a substitute for professional advice or services. This document does not constitute assurance, tax,
consulting, business, financial, investment, legal or other professional advice, and you should consult a qualified professional advisor before taking any action based on the information herein. RSM US LLP, its affiliates
and related entities are not responsible for any loss resulting from or relating to reliance on this document by any person. Internal Revenue Service rules require us to inform you that this communication may be deemed
a solicitation to provide tax services. This communication is being sent to individuals who have subscribed to receive it or who we believe would have an interest in the topics discussed. RSM US LLP is a limited liability
partnership and the U.S. member firm of RSM International, a global network of independent assurance, tax and consulting firms. The member firms of RSM International collaborate to provide services to global clients,
but are separate and distinct legal entities that cannot obligate each other. Each member firm is responsible only for its own acts and omissions, and not those of any other party. Visit rsmus.com/aboutus for more
information regarding RSM US LLP and RSM International. RSM, the RSM logo and the power of being understood are registered trademarks of RSM International Association.

© 2026 RSM US LLP. AllRights Reserved.

cs_aymium_4887985



