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Case study: Rosenfield & Co.
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RSM's managed services team helps professional services firm tap into

innovative IT solutions

An accounting firm was having problems with its
managed services provider, and RSM stepped in
to resolve long-standing issues. The engagement
continues and, years later, the two firms are still

working well together.

Accounting firm establishes
a powerful IT platform

Managed services go beyond a simple
upgrade

If it wasn't the last straw, it was very close. "We had
horrible issues with our previous IT service provider,”
Nicholl Amurao says. ‘There were some catastrophic
failures."

Amurao is the firm administrator for Rosenfield & Co.
PLLC, a certified public accounting firm that offers tax,
attest, assurance and consulting services to clientsin
niche industries. She says that years ago, Rosenfield's
IT service provider had the firm reliant on a single
on-premises server that supported multiple offices.
The server's hard drive failed, and the company lost
access to the server right before a critical deadline.

Often, when there were system issues, Amurao would
need to drive into the office at 3 a.m. on a Sunday to
push areset button on a server or the firewall. Amurao
says that Rosenfield's IT environment is very different
today.

“Now, | can just call somebody and say, ‘We have a
problem," and they'll say, “We'll just remote right in and
fix that, and it will be fine,"" Amurao says. Rosenfield
no longer deals with the IT provider that gave Amurao
headaches. That's because eight years ago, Rosenfield
hired RSM US LLP to upgradeits IT system. The
engagement is still thriving today because of the
strong bond between the two teams.

A creative environment

Rosenfield has offices in five U.S. states and operates
internationally. The company is a client of the

RSM Professional Services+ (PS+) practice. The

PS+ practice provides a wide range of services to
independent professional services firms (accounting,
consulting, law firms, others) who want to access
leading tools and processes in addition to tailored
solutions to accelerate their growth.







Back to the office Amurao says that Rosenfield has plans to open more offices,

most likely in the Washington, D.C., metro area, and to focus on
RSM's influence is not confined to Rosenfield's virtual organic growth. She adds that RSM will continue to be a key
environment. The two teams are focused on establishing part of the company's efforts.

Rosenfield's new office in Texas.
“There's been a lot of communication with RSM about our

“We have built three offices in the time that we've been future plans,” Amurao says. “It's really been a hand-in-hand
working with RSM,"” Amurao says. “Each time, we have had on-  relationship. And as we grow, and as RSM and the managed IT
site, hands-on assistance with building the offices, network team grow with us, we're going to keep going down the same
capabilities and installations, making sure everything is set path together.”

up in the best possible environment and that each office is
connected, instead of everybody being on a different system
that no one can figure out.”

For the Texas office, Amurao met with RSM regularly to discuss
networking and power needs, as well as hardware and software
requirements. Amurao says the two teams have established a
solid working relationship based on open communication, and
as aresult, they are comfortable working closely together.

+1800 274 3978
rsmus.com

This document contains general information, may be based on authorities that are subject to change, and is not a substitute for professional advice or services. This document does not constitute assurance, tax,
consulting, business, financial, investment, legal or other professional advice, and you should consult a qualified professional advisor before taking any action based on the information herein. RSM US LLR, its affiliates
and related entities are not responsible for any loss resulting from or relating to reliance on this document by any person. Internal Revenue Service rules require us to inform you that this communication may be deemed
a solicitation to provide tax services. This communication is being sent to individuals who have subscribed to receive it or who we believe would have an interest in the topics discussed. RSM US LLP is a limited liability
partnership and the U.S. member firm of RSM International, a global network of independent assurance, tax and consulting firms. The member firms of RSM International collaborate to provide services to global clients,
but are separate and distinct legal entities that cannot obligate each other. Each member firm is responsible only for its own acts and omissions, and not those of any other party. Visit rsmus.com/aboutus for more
information regarding RSM US LLP and RSM International. RSM, the RSM logo and the power of being understood are registered trademarks of RSM International Association.

. cs_nt_slt_all_102315
©2024 RSM US LLP. All Rights Reserved.




