RSM Middle Market Al Survey 2025:
U.S. and Canada

Business and professional services industry responses
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Unless otherwise noted, all percentages refer only to respondents
whose organization uses generative Al.

Does your organization use any
Al tools, either formally or informally,
inits business practices?

Specifically, does your organization Which of the following generative Al tools
currently use any generative Al does your organization currently use?
tools, either formally or informally,
in its business practices (e.g.,
ChatGPT, Azure Al, Microsoft 797
Copilot, custom solution, etc.)?

Yes

N ss
No
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52% 38%

ChatGPT/ Microsoft Gemini
Not sure ChatGPT Paid  Copilot/Copilot
I 1% for Microsoft 365

Does your organization have a formal strategy or roadmap for Al adoption?

O YOYOXA

Yes, we have a Yes, we have an Al We are exploring We have
well-defined Al strategy, butitis Al and considering implemented some
strategy with a stillin early stages developing a Alinitiatives, but
clear roadmap of development strategy without a formal
strategy

Which of the following best describes How prepared was your organization
the current state of generative Al to adopt and implement Al inits
maturity across your organization? business practices?

Full integration Not very

- 5% Very prepared prepared

Partial integration

Initial implementation

-

Piloting

o

Exploration

8%
. Somewhat prepared

If your organization was not prepared In what specific areas is your
or somewhat prepared to adopt and organization currently using
implement Al, why was that? generative Al?

Lack of in-house expertise Customer service

Difficulty inidentifying the right Al use case(s) Data analytics

Lack of clear Al strategy Marketing/communications

Data quality challenges IT

Difficulty in selecting the right Al technology to Project management
meet business needs

Which of the following do you anticipate implementing in the future?
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Risk management Workflow Intelligent Capacity planning  Tax analytics and
and compliance development forecasting and and resource reporting
demand planning management

Please rate the extent to which you agree or disagree with the following statements:

O\ O\ O\ o\ )\

Generative Al We have theright  We are prepared We need outside  Generative Al has
has affected our staff in place to for compliance help to get the been harder to
organization more implement Al with emerging Al most out of our  implement than we
positively than we effectively regulations generative Al expected
expected solutions

When implementing Al initiatives Which of the following negative
within your organization, have or unexpected consequences did
you experienced any negative or your organization experience when
unexpected consequences? implementing Al initiatives?

Not sure Workforce-related impacts

%o

Poor data quality issues

Operational inefficiencies

I -

Environmental concerns

I -

Reputational or ethical risks

I >

What have been the biggest challenges your organization has faced
when implementing Al tools or processes?

Concerns about Difficulty integrating

% : o Concerns about o, 1\ generative Alinto
40 data privacy 40 data quality 34 existing operations/
and security
workflows
) Concerns about ) Insufficient ) Regulatory or
297% 1 intellectual 267 | internal skills/ 267 | compliance
property expertise concerns

How does your organization measure the Which area of your organization
success of its generative Al initiatives? has received the greatest time
savings as a result of Al?

Operational efficiency
Customer service

24

55%

Employee and team impact

52%
167

Business impact

47% Project management

14%

Improved customer satisfaction
40% Data analytics

13%
Development of new products or services
enabled by Al Marketing/communications

38" 10%
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