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D365 BC PRACTICE OVERVIEW
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RSM Microsoft Dynamics Practice & Team
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http://www.driscolls.com/foodservice
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D365 BC Solution Origin

@ » &

: : Microsoft Dynamics
Mlcrosoli’IcAI?/ynamlcs 365 Business Central

Microsoft's Largest Business Application Customer Base:
» 200,000+ Customers * 40+ Localizations
« 2,400,000+ Licensed Users » Utilized in over 140+ Countries

:Mui’i?iezartners Worldwide ey



Dynamics 365 Business Central Licensing Model — Named Users
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WHY GO TO THE CLOUD?




Drivers for migration to the cloud

Aging hardware On-Prem End of IT sunk cost Business
due for refresh Life fallacy changes
4 N 4 N 4 ) 4 N
"Wasted” spend on :
IT Refresh Cost Lack of plgtform historical system in Evolujclon of
evolution business
move
- J - J - J - J
4 N 4 N 4 ) 4 N
Heavy
: Investment is cloud modifications too Evolution of
Maintenance FTEs :
based for future expensive to rework partners
to new platform
- J o J o J o J
N I

B RSM
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April

« US roughly 20
days later

« 90 day upgrade
window managed
by YOU

« Documentation
~3 months in
advance

« Early access via
included
\_Sandbox(s)

)
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Dynamics 365 Continuous Updates

~Monthly

e« Minor releases

« 30 day upgrade
window managed
by YOU

« Non-breaking

« Early access via
included
Sandbox(s)

October

« US roughly 20
days later

« 90 day upgrade
window managed
by YOU

« Documentation
~3 months in
advance

« Early access via
included

\_Sandbox(s)

e Minor releases
« 30 day upgrade

» Non-breaking

)

~Monthly

window managed
by YOU

* Early access via
included
Sandbox(s)
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CLOUD MIGRATION

CONSIDERATIONS




Considerations

Platform

Other tools in use (CRM, Expense Mgmt, eCommerce, WMS, CPM, etc)
 Current add-on capabilities — revisit if meeting the need or accepted pain
* Integration architecture — Can it be better?

Virtual

« Data Warehouse — Review and define structure / need
* Interaction speed — How quickly does a process need to occur

Physical

* Printing automation
* Labels - efficiency
« Handheld devices — data volumes

14
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Environment Scale

Data Migration

What do | need to bring
forward to properly manage
my business?

How much do we access or
review history to make
decisions?

15
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e
g
Environment Size

How much space do | need in
the cloud environment to
support my business?

4

Environment Scaling

How quickly do | add records
to this environment?

How many orders are we
entering a month?

How many attachments do
we require per transaction?

Record Generation

How is data getting into the
system?

Can | make my business more
effective with data input
automation?

Where is data automated
today?

RSM



Environment Customizations

Keep or Replace

« Are there processes running today that are no longer necessary?
* Are there things we do that we could tweak slightly to be more standardized

Base Code

« Can we remove customizations that are base product functions now?
» Do we use all of our customizations?

Extensions

« How much code needs to be re-engineered?

Add on Products (ISV's)

« What other bills am | paying related to our current systems?
» What do all of my IT tools do for my business?
« Are we getting enough benefit from our tools to cover their cost to the organization?

Integrations

» Do we have tools directly connected to our system?
* How are systems integrated (or not) today?
« What other tools should be integrated and considered for the future?

° RSM
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Value Proposition

* Does our business still look like the business that implemented our current platform?
« Are we still using all the functions of the system we are paying for?
« Do we have outdated processes in place that we do because "that's how we do this process"?
Busi ness  Has our business evolved in a way that can shrink our data needing to come into the new system?

. « What does this business look like XX years from now and how can software support that evolution?
Evolution

/

~

» What are the biggest pain points we have with software as an organization?

« What tools do we have that require double entry or store data that isn't accessible across the
organization today?

Opportunity

N RSM
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OPTIONS FOR
TRANSITIONING




I What are the options?

 Cloud Migration
* Ground to Cloud

Upgrade

*Re-implement into the
Cloud

Implementation

RSM



Microsoft Cloud Migration

« GP 2015 or later
* GL, AR, AP, Items, Open Bank
 Historical documents loaded to separate extension fields for visibility
but not loaded to base table
* Business Central on prem
* Nearly all tables included (including matching extensions)
« Older versions of Dynamics NAV require more hops

Business

Central

B RSM
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RSM Ground to Cloud

AUTOMATE YOUR SYSTEM'S UPGRADE.
SIMPLIFY YOUR DAILY WORK.

A partner with you every step of the way
Use RSM's new ground-to-cloud system upgrade tool to take your business to new heights

Hands-on
application

Customized Preserved

Sl training ‘hlstorical data

Benefits of the cloud

= Flexibility to work from anywhere
= No connectivity issues

= Increased functionality
= |Interconnected BC modules

= A system that easily adjusts as
your business grows

= Seamless reporting features

= Data security without all of
theinfrastructure

D ‘\‘/\“\’l‘)‘L 365
BUSINESS
CENTRAL

Our solution architects provide you with a clearly defined
project scope and implementation fees that are amortized
to maximize your software revenue.
S ly chain
manaj ent

= 01 03 05

System
onvers
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* GP to BC — Rapid time to
value

* Includes all history and
conversion to Dimensional
accounting

« Currently covers GL,
Purchasing, Sales, Bank
modules

 Future state to Iinclude
Inventory, production, and
ISV's

RSM



Re-Implementation

« Best for older, heavily customized environments
 Refresh all activities and ensure able to fully take advantage of updated functionality
» Generally, most “expensive” option

) == S 4D
---------- E LR R R R . N I./{ LR R ey :ﬂ\_\:"":jrf;'j:" Oy
— “ | N \ . ~ ._/—*[:]-—\_, N
\ =) ¢ &G \ i |
1 +Establish Project ! | +System ' | +Configuration : 1 +User Acceptance |
| Team ' 1 Walkthrough & | | Workshops | | Testing '
| *Project Orientation ' O |  Betrospective : 1 =Detail . I +End User Training 1
I «Project Kick-Off =N +Core Team Training . | Design/Development . : *Mock Go Live '
| +Sample Data | g | Solution Validation -1 1 -Master Data Conversion | | +Go-Live Staging & :
| Conversation = | +Project Alignment 1 and Migration ! | Validation |
|+ RSMEnvironment | | -Solution : | *User Acceptance : | *Go/No Go Decision i
|+ Readiness i g | Verification sign-off | 4| Scripts | | +System Deployment |
. Assessments ' " Q! -End to End System ! | and Reconciliation
ﬁ : (Infrastructure, O : = | Testing . ~.! +Production Go-Live {
= Warehouse) : 0 | I =Client Process ) :
'S ! +Sample Data ! -5‘ : | 9 | Documentation ' =! '
o) : Migration : _0 1 : E—: +Quality Configuration : ) : :
\ ] 1 Revi \
E . )] ‘. ._,' — \'\.‘. eview __.r’ O A J
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-

Project, Risk & Issue Management

Key Activities Involving Core Client Team

L L L L L L T

+Post Go-Live &
Operational Support

*First Month Close
Support

ve

Go Li

L
LY

-

Delivez Excellence and Qualia Assurance I

23

© 2020 RSM US LLP. All Rights Reserved.

RSM



CLIENT EXAMPLE




Client Example

Background

Old NAV environment with
significant volume of customization

Hardware and recurring software
sales based organization

Struggles maintaining current
environment

25
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Decision Making

Review of existing code

Conversation on changes to
business process

Resolution

Over-customized and unable to
distinguish needed vs un-needed
code

ISV's offered coverage in SaaS for
existing custom processes

Opted to fully re-implement and
force business units to re-buy into

customizations
N I

RSM



Re-Implementation

Highly custom and manual

processes
Homegrown data warehouse Local file system
directly accessing SQL interactions
= Data . Subscription Local system
U .
=  Warehouse = Billing 8 access
37 party ODBC connector to Utilize Microsoft Eco-System
leverage existing toolsets -

3" party and refactor to automate

§ RSM
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WHAT'S NEXT?




Are you interested in a readiness assessment?

Assessment Objectives:

* Document and review operations for:

28

Processes, volumes and flows

Current system interfaces and directives
Volume of modifications

Validation of approach

Quality and accuracy

Risk mitigation

Contact Matt Wagner (matt.wagner@rsmus.com) to book yours today!

RSM
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I Are you interested in a demo?

Demo opportunities:

* Discovery session — Optimize a demo for you!
* Initial budget detail provided

* Demo business processes in Cloud D365 BC

Contact Matt Wagner (matt.wagner@rsmus.com) to book yours today!

* RSM
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I Supporting Information

« EXxperience.Dynamics.com « Spring 2022 BC release matt.wagner@rsmus.com

N RSM
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QUESTIONS

AND ANSWERS




This document contains general information, may be based on authorities that are subject to change, and is not a substitute for professional advice or services. This document does not
constitute audit, tax, consulting, business, financial, investment, legal or other professional advice, and you should consult a qualified professional advisor before taking any action based
on the information herein. RSM US LLP, its affiliates and related entities are not responsible for any loss resulting from or relating to reliance on this document by any person. Internal
Revenue Service rules require us to inform you that this communication may be deemed a solicitation to provide tax services. This communication is being sent to individuals who have
subscribed to receive it or who we believe would have an interest in the topics discussed.

RSM US LLP is a limited liability partnership and the U.S. member firm of RSM International, a global network of independent audit, tax and consulting firms. The member firms of RSM
International collaborate to provide services to global clients, but are separate and distinct legal entities that cannot obligate each other. Each member firm is responsible only for its own
acts and omissions, and not those of any other party. Visit rsmus.com/aboutus for more information regarding RSM US LLP and RSM International.

RSM, the RSM logo and the power of being understood are registered trademarks of RSM International Association.
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