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_ RSM
Demand Planning

A SCM process that forecasts demand using various methods and optimizes inventory, costs, and
customer satisfaction

el

Demand planning is a multi-step Effective demand planning can NetSuite Demand Planning
operational supply chain guide users to improve the forecasting projection methods:
management (SCM) process accuracy of revenue forecasts, - Moving Average
used to create reliable forecasts. align inventory levels with peaks . :

and valleys in demand, and * Linear Regression

enhance profitability for a given « Seasonal Average

channel or product. « Actual Sales

. RSM | 5
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Master Data Management

Accurate and timely data on inventory, orders, lead times, and production is essential for effective ATP, Demand
Planning, and MRP Supply Planning

On Hand
Inventory
accuracy (+95%)

Accurate
Purchase Order,
Work Order and
Transfer Order
Lead Times

Line item
Expected Ship
Date on Sales
Orders and
Transfer Orders

Line item
Expected Receipt
Date on Purchase
Orders

RSM

Production Start
and End Date on
Work Orders
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Key Problems Demand Planning Solves

Minimize
Material
Shortages

Long Term
Planning

/Agy

Low

Inventory On Time
Optimization Delivery

l—l

© 2024 RSM US LLP. All Rights Reserved.

RSM

Balance
Supply with
Demand
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Key Benefits of Demand Planning

Help businesses increase revenue, reduce costs, improve customer satisfaction and automate
processes by analyzing demand, optimizing inventory and facilitating orders.

01

Increase topline Align supply orders

revenue through a with anticipated
better demand to optimize

: inventory levels
understanding of and minimize

the demand for stockouts and
top-selling items overstocks.

© 2024 RSM US LLP. All Rights Reserved.

Reduce cost, risk,
lost sales, and
delays while
improving
customer
satisfaction.

Streamline and
accelerate supply-
side processes
with automated
Purchase Orders
and Work Orders.

RSM



Demand Planning and MRP

for Your Business

How RSM and NetSuite Can Help




RSM

The newly re-designed NetSuite
demand planning-MRP interface
and workbench has led to a 3-fold
Increase In NetSuite user adoption




NetSuite Demand Planning Overview "= RSM
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Planning Workbench Plan List Event Log
SUPPLY PLAN DEFINITION RSM SUPPLY PLAN F+S REPOSITORY REFRESHED 2/29/2024 1:55 pm DATE RANGE
PLANNING HORIZON 2/29/2024 - 2/28/2025 RESULTS GENERATED 2/29/2024 1:55 pm 2/29/2024 T Rl 2/28/2025 m ‘
ITEM FILTERS MESSAGE / ORDER FILTERS
PLANNING WORKBENCH VIEW ACTION TYPE EXCEPTION TYPE SUPPLY TYPE DEMAND TYPE
‘ L J ‘ ACTI v \ X | v SUDI v L J

REPLENISHMENT METHOD

| # |

< ReturntoSummary  Viewing Results for AAA-M FG ASSEMBLY

Action Exception Supply Demand
PLANNING ITEM CATEGORY
‘RSM PLN ITEM CATEGORY < ‘ Show: | 200 - ’ l1 ‘ of1 < > Total:9
ITEM DEMAND DUE DATE ITEM LOCATION QUANTITY  UNITS
| s l zﬂ 3/4/2024 AAA-M FG ASSEMBLY : AAA-M FG ASSY 01: San Francisco 200 Ea
~ All Locations Sales Order #51.500001090 I 3/20/2024 AAA-M FG ASSEMBLY : AAA-M FG ASSY 01: San Francisco 450 Ea
> Huffman Mfg. Item Demand Plan #2757 Ti  4/1/2024 AAA-M FG ASSEMBLY : AAA-M FG ASSY 01: San Francisco 130 Ea
Item Demand Plan #2757 T3 5/1/2024 AAA-M FG ASSEMBLY : AAA-M FG ASSY 01: San Francisco 200 Ea
Item Demand Plan #2757 T 6/1/2024 AAA-M FG ASSEMBLY : AAA-M FG ASSY 01: San Francisco 185 Ea
Item Demand Plan #2757 i 7/1/2024 AAA-M FG ASSEMBLY : AAA-M FG ASSY 01: San Francisco 390 Ea
Item Demand Plan #2757 Ti 8/1/2024 AAA-M FG ASSEMBLY : AAA-M FG ASSY 01: San Francisco 410 Ea
Item Demand Plan #2757 Ti 9/1/2024 AAA-M FG ASSEMBLY : AAA-M FG ASSY 01: San Francisco 300 Ea
Item Demand Plan #2757 Ti  10/1/2024 AAA-M FG ASSEMBLY : AAA-M FG ASSY 01: San Francisco 500 Ea
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Planning Workbench Plan List Event Log
SUPPLY PLAN DEFINITION RSM SUPPLY PLAN F+S REPOSITORY REFRESHED 2/29/2024 1:55 pm DATE RANGE
PLANNING HORIZON 2/29/2024 - 2/28/2025 RESULTS GENERATED 2/29/2024 1:55 pm 2/29/2024 = Bl 2/28/2025 EJ
ITEM FILTERS MESSAGE / ORDER FILTERS
PLANNING WORKBENCH VIEW ACTION TYPE EXCEPTION TYPE SUPPLY TYPE DEMAND TYPE
| -] ||| -] | -| | -] | g

REPLENISHMENT METHOD

| - || ResuLTs suMMARY show:|200 v |1 | of1 ¢ > Totals
PLANNING ITEM CATEGORY ITEM DETAILS INVENTORY MEASURES MESSAGE / ORDER COUNTS

|RSM PLN ITEM CATEGORY w ’ ITEM ITEM DESCRIPTION UNITS ON-HAND ON-ORDER LATE DEMAND ACTION EXCEPTION SUPPLY DEMAND
EN ALL ITEMS ALL ITEMS 6 7 38 37
| v|| « AAAMFGASSEMBLY AAA-M FG ASSY Ea 200 1 1 9 9
~ All Locations e BBB-M COMPONENT Ea 10 240 1 2 10 é}g
i COMPONENT B
> Huffman Mfg. L. DDD-MSUBASSY DDD-M SUB ASSEMBLY Ea 650 1 2 8 9

BBB-M COMPONENT

BBB-M COMPONENT Ea 10 240 1 2

DDD-M UB ASSY DDD-M SUB ASSEMBLY Ea 650 1 2

(o]
O

EEE-M
COMPONENT
EEE-M COMPONENT

EEE-M COMPONENT Ea 5 195 720 3 2 1 9

d dFIIF IS
5

EEE-M COMPONENT Ea 5 195 720 3 2 11 9




All Locations Date-Based View

PLANNING PERIOD SIZE

‘Monthly - ‘

ITEM: EEE-M COMPONENT

TELTTT U e

Unconsumed Forecast

Sales Orders

Planned Transfer Orders
Transfer Orders

Total Demand

Parent Planned Work Orders
Parent Work Orders
Production Requirements
Projected Gross Requirements
Current /tem Purchase Orders
Current Item Work Orders
Current Item Transfer Orders
Scheduled Receipts

Safety Stock

Projected Available Balance
Adjusted Available Balance
Firm Planned Order

Planned Order

System Orders

PAST DUE

2/1/2024

650

650

650

-645

-645

3/1/2024

130

130

130

1895

195

-580

75

655

655

4/1/2024

200

200

200

-780

75

200

200

5/1/2024

185

185

185

-965

75

185

185

6/1/2024

390

390

390

-1,355

75

390

390

7/1/2024

410

410

410

-1,765

75

410

410

8/1/2024

300

300

300

-2,065

75

300

300

9/1/2024

500

500

500

-2,565

75

500

500

[ 4

A

X

Grid View | Graph View

10/1/2024

<2:565

75

11/1/2024

2,565

75




All Locations Date-Based View

PLANNING PERIOD SIZE

‘Monthly - ‘

ITEM: EEE-M COMPONENT

Item Forecast

Unconsumed Forecast

Sales Orders

Planned Transfer Orders
Transfer Orders

Total Demand

Parent Planned Work Orders
Parent Work Orders
Production Requirements
Projected Gross Requirements
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Current Item Work Orders
Current Item Transfer Orders
Scheduled Receipts

Safety Stock

Projected Available Balance
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Firm Planned Order

Planned Order

PAST DUE

2/1/2024
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650

650

-645

-645
A

3/1/2024
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130

130

195

195

-580

75

655

4/1/2024

200

200

200

-780

75

200

5/1/2024

185

185

185

-965

75

185

6/1/2024

390

390

390

<1,355

75

390

7/1/2024

410

410

410

-1,765

75

410

8/1/2024

300

300

300

-2,065

75

300

9/1/2024

500

500

500

-2,565

75

500

4

P

X

Grid View | Graph View

10/1/2024

-2,565

75

11/1/2024

-2,565

75
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SUPPLY PLAN DEFINITION RSM SUPPLY PLAN F+S REPOSITORY REFRESHED 2/29/2024 1:55 pm DATE RANGE
PLANNING HORIZON 2/29/2024 - 2/28/2025 RESULTS GENERATED 2/29/2024 1:55 pm 2/29/2024 = Bl 2/28/2025 = ‘
ITEM FILTERS MESSAGE / ORDER FILTERS
PLANNING WORKBENCH VIEW ACTION TYPE EXCEPTION TYPE SUPPLY TYPE DEMAND TYPE
| -] || ~] | -] | -] | :

REPLENISHMENT METHOD

| - || REsULTs sumMMARY show:|200 v |1 | of1 ¢ > Total:s
PLANNING ITEM CATEGORY ITEM DETAILS INVENTORY MEASURES MESSAGE / ORDER COUNTS
‘RSM PLN ITEM CATEGORY » ‘ ITEM ITEM DESCRIPTION UNITS ON-HAND ON-ORDER LATE DEMAND ACTION EXCEPTION SUPPLY DEMAND
TEM ALL ITEMS ALL ITEMS 6 7 38 37
| - v AMAMEGASSEMBLY |y  sas-mFGassY Ea 200 1 1 9 9
. | BBBM
v All Locations g
¥ EoiEoiET B BBB-M COMPONENT Ea 10 240 1 2 10 10
> Huffman Mfg. .. DDD-MSUBASSY gy ppp-msuB ASSEMBLY Ea 650 1 2 8 9
BBE-M COMPONENT By BBB-M COMPONENT Ea 10 240 1 2 10 10
« DDD-MSUBASSY @y ppp-msuB ASSEMBLY Ea 650 1 2 9
EEE-M
s B EEE-M COMPONENT Ea 5 195 720 3 2 11 9
EEE-M COMPONENT Ea 5 195 720 3 2 11 9

EEE-M COMPONENT %)
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SUPPLY PLAN DEFINITION RSM SUPPLY PLAN F+S REPOSITORY REFRESHED 2/29/2024 1:55 pm DATE RANGE
PLANNING HORIZON 2/29/2024 - 2/28/2025 RESULTS GENERATED 2/29/2024 1:55 pm 2/29/2024 1 BCN 2/28/2025 531 I
ITEM FILTERS MESSAGE / ORDER FILTERS
PLANNING WORKBENCH VIEW ACTION TYPE EXCEPTION TYPE SUPPLY TYPE DEMAND TYPE
! B ’ ‘ - Al 1 £ v - -
REPLENISHMENT METHOD L
‘ ‘ ¢ ReturntoSummary Viewing Results for EEE-M COMPONENT
v
Action J Exception Supply Demand
PLANNING ITEM CATEGORY
’RSM PLN ITEM CATEGORY - ‘ Perform Selected Actions = C Show: [200 - ‘ ’ 1 ‘ oft < > Total:3
ITEM Dl ACTION =_ CHANGE ORDER DATE ITEM LOCATION QUANTITY  UNITS
’EEE—M COMPONENT - ‘ Consider Releasing proposed Planned Purchase Order EEE-M COMPONENT : EEE-M .
s o : / k= F
D #12210 as it is nearing its lead-time threshold CEa COMPONENT B ERREED =
Vv All Locations Reschedule in unfirm Purchase Order #PUR00001766 EEE-M COMPONENT : EEE-M
5/18/2024 = 01: San Francisco 95 Ea
D from 5/18/2024 to 3/10/2024 COMPONENT
> Huffman Mfg. !
Reschedule in unfirm Purchase Order #PUR00001766 EEE-M COMPONENT : EEE-M 2
ISl I Sl el . S 5/18/2024 NS R [T R 01:San F 100 E
(] trom 5/18/2024 to 371072024 COMPONENT SHNERERe 2
|
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SUPPLY PLAN DEFINITION RSM SUPPLY PLAN F+S REPOSITORY REFRESHED 2/29/2024 1:55 pm DATE RANGE
PLANNING HORIZON 2/29/2024 - 2/28/2025 RESULTS GENERATED 2/29/2024 1:55 pm 2/29/2024 =] Wl 2/28/2025 = ‘
ITEM FILTERS MESSAGE / ORDER FILTERS
PLANNING WORKBENCH VIEW ACTION TYPE EXCEPTION TYPE SUPPLY TYPE DEMAND TYPE
| = | . . B :

REPLENISHMENT METHOD L.
< ReturntoSummary  Viewing Results for EEE-M COMPONENT

| d

Action Exception Supply Demand
PLANNING ITEM CATEGORY
Exception

[RSM PLN ITEM CATEGORY hd ’ Show: | 200 - ‘ ’1 ‘ of 1 { > Total:2
ITEM EXCEPTION DATE ITEM LOCATION QUANTITY  UNITS
’EEE‘M EEARENERET " ‘ Insufficient lead time for proposed Planned Purchase /105554 EEp.M COMPONENT : EEE-M COMPONENT  01: San Francisco 70 Ea

Order #12210 by 11 day(s) T i LSS o -
v All Locations ici i

Insufficient lead time for proposed Planned Purchase 2/19/2024 EEE-M COMPONENT : EEE-M COMPONENT 01: San Francisco 650 Ea

Order by 10 day(s)

> Huffman Mfg.

Planned Purchase Order #12210 Pegging

View Independent Demand

ORDER ITEM LOCATION START DATE END DATE PEGGED TOTAL ALLOCATED
v Planned Purchase Order #12210 EEE-M COMPONENT 01: San Francisco 2/29/2024 3/10/2024 525
v Planned Work Order #12227 | DDD-M SUB ASSY 01: San Francisco 2/29/2024 3/7/2024 525 650
v Planned Work Order #12218 kAAA—M FG ASSEMBLY 01: San Francisco 2/29/2024 3/14/2024 200 200
Sales Order #S1.S00001091 AAAM FG ASSEMBLY 01: San Francisco 3/4/2024 3/4/2024 200 200

i~ Planned Work Order #12219 AAA-M FG ASSEMBLY 01: San Francisco 3/6/2024 3/20/2024 450 450
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Planning Workbench Plan List Event Log
SUPPLY PLAN DEFINITION RSM SUPPLY PLAN F+S REPOSITORY REFRESHED 2/29/2024 1:55 pm DATE RANGE
PLANNING HORIZON 2/29/2024 - 2/28/2025 RESULTS GENERATED 2/29/2024 1:55 pm 2/29/2024 = IRl 2/28/2025 =
ITEM FILTERS MESSAGE / ORDER FILTERS
PLANNING WORKBENCH VIEW ACTION TYPE EXCEPTION TYPE SUPPLY TYPE DEMAND TYPE

REPLENISHMENT METHOD L.
¢ ReturntoSummary  Viewing Results for EEE-M COMPONENT

| d
Action Exception Supply Demand
PLANNING ITEM CATEGORY 1)
‘RSM PLN ITEM CATEGORY - ‘ Release Selected Orders ¥  Create Planned Order C Show: [200 - ’ ‘1 ‘ of1 < > Total11
e Dl SUPPLY START DATE END DATE FIRM ITEM LOCATION SOURCE QUANTITY ~ UNITS
‘EEE'M COMPONENT ¥ ‘ On-Hand Quantity Ti 2/28/2024 2/28/2024 E%EM'\Q gNoéV'NET'QN'EN'TJ"E*E’E:M 01: San Francisco 5 Ea
~ All Locations » 5 - EEE-
[ ] Planned Purchase Order g /59,5024 3/10/2024 [] EEE-M COMPONENT-EEEM  41. san Francisco Computers Extreme 525 Ea
% Huffman Mfg f12210 COMPONENT
Purchase Order - EEE-M COMPONENT : EEE-M . s
lePUR00001766 I 2/29/2024 3/10/2024 COMPONENT 01: San Francisco Computers Extreme 100 Ea
Purchase Order - EEE-M COMPONENT : EEE-M . .
PUR00001766 L 2/29/2024 3/10/2024 COMPONENT 01: San Francisco Computers Extreme 95 Ea
Planned Purchase Order » EEE-M COMPONENT : EEE-M . ;
[] g Ti 3/1/2024 3/11/2024 [] ——— 01: San Francisco Computers Extreme 130 Ea
Planned Purchase Order s EEE-M COMPONENT : EEE-M y .
[ ] P Ii 3/31/2024 4/10/2024 [ ] COMPONENT 01: San Francisco Computers Extreme 200 Ea
Planned Purchase Order g5 EEE-M COMPONENT : EEE-M . :
D #12213 Ti 4/30/2024 5/10/2024 D COMPONENT 01: San Francisco Computers Extreme 185 Ea
Planned Purchase Order = EEE-M COMPONENT : EEE-M X :
[] oot Ti 5/31/2024 6/10/2024 [ ] COMEONENT 01: San Francisco Computers Extreme 390 Ea
] Planned Purchase Order B 9149094 2711179094 [ EEE-M COMPONENT : EEE-M o T T e L D 78 TS MAn R
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Planning Workbench Plan List Event Log
SUPPLY PLAN DEFINITION RSM SUPPLY PLAN F+S REPOSITORY REFRESHED 2/29/2024 1:55 pm DATE RANGE
PLANNING HORIZON 2/29/2024 - 2/28/2025 RESULTS GENERATED 2/29/2024 1:55 pm 2/29/2024 = el 2/28/2025 = ‘
ITEM FILTERS MESSAGE / ORDER FILTERS
PLANNING WORKBENCH VIEW ACTION TYPE EXCEPTION TYPE SUPPLY TYPE DEMAND TYPE
‘ v ‘ v v v v

REPLENISHMENT METHOD

{ ReturntoSummary  Viewing Results for EEE-M COMPONENT

| d

Action Exception Supply Demand
PLANNING ITEM CATEGORY {)
‘RSM PLN ITEM CATEGORY - \ Show:fzoo - i f1 i ofT < > Total 9
ITEM DEMAND DUE DATE ITEM LOCATION QUANTITY  UNITS
‘EEE-M COMPONENT - ] Safety Stock Ti 2/28/2024  EEE-M COMPONENT : EEE-M COMPONENT 01: San Francisco 75 Ea
~ Al Locations Planned Work Order #12227 L. 2/29/2024  EEE-M COMPONENT ; EEE-M COMPONENT 01: San Francisco 650 Ea
> Huffman Mfg. Planned Work Order #12228 L4 3/11/2024  EEE-M COMPONENT : EEE-M COMPONENT 01: San Francisco 130 Ea
Planned Work Order #12229 Ii 4/10/2024 EEE-M COMPONENT : EEE-M COMPONENT 01: San Francisco 200 Ea
’lanned Work Order #12230 Ti 5/10/2024 EEE-M COMPONENT : EEE-M COMPONENT 01: San Francisco 185 Ea
Planned Work Order #12231 L. 6/10/2024  EEE-M COMPONENT : EEE-M COMPONENT 01: San Francisco 390 Ea
Planned Work Order #12232 L. 7/11/2024  EEE-M COMPONENT : EEE-M COMPONENT 01: San Francisco 410 Ea
Planned Work Order #12233 I. 8/9/2024 EEE-M COMPONENT : EEE-M COMPONENT 01: San Francisco 300 Ea
Planned Work Order #12234 Ii 91072024 EEE-M COMPONENT : EEE-M COMPONENT 01: San Francisco 500 Ea
raIvi | 19
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Planning Workbench Plan List Event Log
SUPPLY PLAN DEFINITION RSM SUPPLY PLAN F+S REPOSITORY REFRESHED 2/29/2024 1:55 pm DATE RANGE
PLANNING HORIZON 2/29/2024 - 2/28/2025 RESULTS GENERATED 2/29/2024 1:55 pm 2/29/2024 = el 2/28/2025 = ‘
ITEM FILTERS MESSAGE / ORDER FILTERS
PLANNING WORKBENCH VIEW ACTION TYPE EXCEPTION TYPE SUPPLY TYPE DEMAND TYPE
| -] ||| d | | d .

REPLENISHMENT METHOD

| - || REsuLTS suMMARY show:[200 v |1 | of1 ¢ > Total:s
PLANNING ITEM CATEGORY ITEM DETAILS INVENTORY MEASURES MESSAGE / ORDER COUNTS
‘ - ‘ ITEM ITEM DESCRIPTION UNITS ON-HAND ON-ORDER LATE DEMAND ACTION EXCEPTION SUPPLY DEMAND
_— ALL ITEMS ALL ITEMS 6 7 38 37
‘ - ‘ ~ AAAMEGASSEMBLY @y aaa-MFG ASSY Ea 200 1 1 9 9
. BsBM O
v All Locations B
COMPONENT B BBB-M COMPONENT Ea 10 240 1 2 10 10
> Huffman Mfg. .. DDD-MSUBASSY gy ppp-m SUB ASSEMBLY Ea 650 1 2 8 9
BBB-M COMPONENT g2y BBB-M COMPONENT Ea 10 240 1 2 10 10
~ DDD-MSUBASSY @y ppp-msuB ASSEMBLY Ea 650 1 2 8 9
EEE-M
N B EEE-M COMPONENT Ea 5 195 720 3 2 1 9
EEE-M COMPONENT gy EgE-M COMPONENT Ea 5 195 720 3 2 11 9
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RSM
NS Demand Planning/MRP Considerations

When the Assembly BOMs contain an extreme

number of sub-assemblies or components planning by supplier’s lead time
(over 1,000)

what-if scenario planning is required dynamic safety stock is required

planning by production batch size or by lot is planning by attribute, potency, quality or
required volume is required

planning by expiration dates is required multi-source contract manufacturing is used

_ RSM | 21
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RSM
NS Demand Planning/MRP Checklist

Familiar with NetSuite Advanced Inventory and
demand-based planning

Have historical sales or forecast sales

General usage of NetSuite CRM opportunities

and estimates Long lead times from suppliers

Buying, building and selling from the same

. Multi-level bill of materials
location

Small number of planning locations Limited usage of kits

Planning at the kit component level

. RSM | 22
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RSM
Demand Planning Strategies

Key planning strategies to achieve greater demand forecast accuracy

01 02 03

Measuring Forecasts

* Monitor and update forecasts
as key events occur during the
forecast period

Collaborative Planning

» Develop a cross-functional
planning process (S&OP or
IBP)

Design a collaborative
communication framework
to ensure each team is
working towards the same
forecast and goal

ltem Segmentation Data-Driven Forecasts

Perform Item segmentation Leverage historical
analyses to segment products sales/shipment data to build

into groups based on shared statistical forecast models
characteristics (demand .
patterns, seasonality, new Incorporate additional

products) external data sources to
improve the baseline
statistical forecast

Measure forecast accuracy
and create concise feedback
loops to support continuous
improvement to the forecasting
process

Perform SKU rationalization on
slow-moving and obsolete items

. RSM | 24
© 2024 RSM US LLP. All Rights Reserved.



Business Planning Horizons

Understanding planning horizons will allow us to better link strategic objectives with tactical execution

Long-term planning Mid to long-term planning Medium-term planning Short-term planning

Corporate planning

Planning areas

Level of aggregation
and segments

Time Horizon

© 2024 RSM US LLP. All Rights Reserved.

Network design

Strategic

Years

Inventory and capacity planning
|

Months

Sales and operations planning

Weeks

Manufacturing planning
Transportation and labor planning

Manufacturing scheduling

Operational

Days

RSM

RSM | 25



Collaborative Planning - The S&OP Process e

Sales and Operations Planning (S&OP) is a structured, monthly, business process. The result is a Consensus Plan:
agreed-upon actions approved by the executives to best balance Supply and Demand

« Demand Planning — Forecasts future sales volume by product family using inputs such as customer forecasts, historical sales,
statistical analysis, pricing and promotion strategy and new product introduction

Creates an unconstrained forecast

» Supply Planning — Aligns distribution, manufacturing, and procurement to best meet the Demand Plan considering resource and
capacity constraints

Creates a constrained forecast

Demand Actual Supply Resources/
Forecasts Orders Inventory  Orders  Capacity

Demand

S&OP
Process * R

_ RSM | 26
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RSM
Forecast Process — Best Practices

Performing the following activities will result in a more streamlined demand forecast process

02

Forecast Pre-requisites Forecast Key-Steps

1. Clearly define the delivery model and inventory 1. Gather and visualize the data (how much data do we have
strategy (MTO/MTS) and what is the quality of this data)
> M . t d define | t 2. Clean the data (stock-outs, one-time large orders,
. easure inventory accuracy and aetine inventory duplicate orders, intercompany)

management processes _ _
Choose the forecasting technique

3. Create controls around transactional diligence
and master data cleanliness (past due dates,
open order management, Lead Time accuracy)

Test the forecast using historical data
Forecast demand

4. Determine the purpose of the forecast and set the Achieve consensus on the forecast
level of aggregation and planning horizons

N o g b~ w

Continuously improve and measure the forecast

_ RSM | 27
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WHAT NETSUITE CAN DO FOR YOUR BUSINESS M

« #1 Cloud ERP

« Over 37,000 global customers
 Robust suite of applications &
* Flexibility

* Multi-national
« Scalability

« Built for today’s manufacturers &
wholesalers

. RSM | 29
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First-choice advisor to
the middle market for
audit, tax, and
consulting

RSM US LLP is a limited liability partnership and the U.S.
global cclients but are separate and distinct legal entities t
information regarding RSM US LLP and RSM International




OUR NETSUITE PRACTICE
(@) -

11-Time NetSuite Solution

b} <2

ORACI—E Implementann N ] | Partner of the Year
. / . |
NetSuite / e
s - :
E | L i PARTNER OF THE YEAR || I‘W%‘Jﬁ“‘ |[ fasoer o e vear wmm: OF TH e “‘ ‘”miskwmsvsmw
Your End-to-End 0o \WERELRAD 2005 |
NetSuite provider *PRo" PROVIDER at NetSuite | _
practice began e ) e
| 2 000+ glassdoor
""""""""""""""""""""""""""""""""""""" Ne’t Suite - BESTPLAGES
‘: E T0
Global Reach cusomers | BWORK
| M ‘EAR[
resources located ~ NetSuite & Beyond
around the world Professional \
: ) ' accountiNgTODAY
ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff | Services BEGT | emios
. Accelerator Bundles BEST LARGE
_ 100+ / . Application Developers | EIRMS EMPLOYERS
- ‘ - Certified Public Accountants: SN, JS—-—
Consultants Managed C eCommerce |
Support « ERP Consultants I I

Clients |« Project/PMO |
© 2024 RSM US LLP. All Rights Reserved. Qe e Salesforce RS DA



NETSUITE CAPABILITIES

RSM

Our NetSuite ERP practice has numerous capabilities, including:

Advanced Revenue Management (ARM)
Application Development (AppDev)

Association Management Services (AMS)
Business Intelligence (BI)

Certified Public Accounts (CPAS)

Change Management (CM)

Customer Relationship Management (CE / CRM)
Configure, Price, Quote (CPQ)

Digital Data Solutions (DDS)

E-commerce / Portals (Ecom)

Human Capital Management (HCM)
Managed Application Support (MAS)
Planning and Budgeting (CPM)
Professional Services Automation (PSA)
Program Management Organization (PMO)
Robotic Processing Automation (RPO)
Software Subscription Management (SaaS)
State & Local Sales Tax (SALT) "
Supply Chain Management (SCM) ! '
SuiteApps (SDN)

-



RSM

Questions



RSM
Let’'s Connect!

ADDITIONAL QUESTIONS?

n 1—( n For any guestions, please reach out to us
- Contact info will be provided in the chat

\

4

WEBSITE
For additional information, please visit our website:
www.rsmus.com/technologies/netsuite/industries/manufacturing-and-wholesale-distribution
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RSM US LLP

585 314 7467
Marcus.colosimo@rsmus.com

THE POWER OF BEING UNDERSTOOD
ASSURANCE | TAX | CONSULTING

This document contains general information, may be based on authorities that are subject to change, and is not a substitute for professional advice or services. This document does not constitute assurance, tax, consulting, business,
financial, investment, legal or other professional advice, and you should consult a qualified professional advisor before taking any action based on the information herein. RSM US LLP, its affiliates and related entities are not responsible

for any loss resulting from or relating to reliance on this document by any person. Internal Revenue Service rules require us to inform you that this communication may be deemed a solicitation to provide tax services. This communication
is being sent to individuals who have subscribed to receive it or who we believe would have an interest in the topics discussed.

RSM US LLP is a limited liability partnership and the U.S. member firm of RSM International, a global network of independent assurance, tax and consulting firms. The member firms of RSM International collaborate to provide services to

global clients, but are separate and distinct legal entities that cannot obligate each other. Each member firm is responsible only for its own acts and omissions, and not those of any other party. Visit rsmus.com/aboutus for more
information regarding RSM US LLP and RSM International.

RSM, the RSM logo and the power of being understood are registered trademarks of RSM International Association.
© 2024 RSM US LLP. All Rights Reserved.
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Recognized leader for talent, technology and solutions RSM

Forbes

AMERICA'S

EMPLOYERS

accountlngTODAY ‘
Best Firms for Technology Bob Scott's

- B

PARTNER OF THE YEAR
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WORLDWIDE SOLUTION PROVIDER
PARTNER OF THE YEAR

#1 NetSuite worldwide partner

© 2024 RSM US LLP. All Rights Reserved.
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