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Course objectives

Explain current market conditions and their potential impact on IPO strategies

Describe the critical aspects of the IPO process, from technical requirements to 
strategic considerations, by following a comprehensive timeline and checklist 
tailored to ensure a smooth and successful journey to going public

Articulate a company's value proposition to potential investors, enhancing the 
ability to attract investment and navigate the equity story aspect of the IPO 
process with confidence



Capital markets and 
economic update
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Financial conditions and M&A/IPO outlook

Baseline forecast: 
Three rate cuts, 

possibly beginning 
in June

Signs of easing of 
financial conditions in 

second half of the 
year

Fed is in no rush to 
cut rates as 

inflation remains 
consistent

Price stability = 
investment visibility 
and remains elusive 

so far

Gains in equities a 
tailwind behind 

spending last year 
and first quarter; vol 

risk increasing

03 04 05

01 02



RSM | 7

 

RSM | 7

0
10
20
30
40
50
60
70
80
90
100

4,000

4,200

4,400

4,600

4,800

5,000

5,200

5,400

In
de

x

Fed announcement S&P 500

10% decline 
between

July 26-October 27

26% increase
between

October 27- 
April 14

The equity market anticipated strong recovery and profits; 
higher for longer remains a headwind
Response of the S&P 500 to pauses in Federal Reserve policy rate hikes

Source: Bloomberg; RSM US LLP

Pause 
at 5.25% 

Hike to 
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IPO environment remains challenged

Past three year US IPO market by sector
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IPO activity cyclicality over time

Source: Bloomberg; RSM US LLP



Overview of the 
IPO timeline
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The typical IPO timeline – key activities
All hands 

organizational meeting
“Testing 

the waters”

Planning (6-18 months) Filing preparation (4-8 weeks)

IPO and capital structure
 Primary/secondary
 Use of proceeds
 Optimize capital structure and financing needs
 Dividend policy
 Eliminate preferred equity, converts

Hire advisors
 IPO advisor
 Banks

Corporate structure and re-organization 
 Suitability of current corporate organization 

vs. reorganization
 Tax structuring and implications
 Domicile determination

Financial statements
 Two or three years audited financials
 Interim financial statements 
 SOX/internal financial controls

Final valuation/
price range

Research analyst 
due diligence

SEC review (10-12 weeks) Roadshow (2 weeks)

Research analyst diligence meeting
 Business overview
 Senior executives present
 Company projection model

Research analyst model
 Receive company model
 Analysts develop own model/”haircut”
 Discussions with company to refine
 Bankers triangulate

Marketing and pricing 
 Investor targeting
 Management dry-run
 Salesforce presentation 

and teach-ins
 Roadshow (1x1s and 

group events)
 Bookbuilding
 Pricing and allocation

Going public (4-6 months)

Corporate governance/board
 Composition of board
 Search for independent directors
 Board committees (audit, nominating 

and compensation)
 Determination of executive compensation
 Management changes/additions

Roadshow 
presentation
 Equity story
 Investment thesis to 

guide presentation
 Available online to retail 

and institutional 
investors 
(NetRoadshow)

Financial projections
 Develop detailed financial projections (5 years)
 Develop quarterly financial projections

IPO prospectus
 Key marketing documents; foundation 

to equity story
 Outline/investment highlights in advance
 Company counsel drafts prospectus

SEC review
 SEC reviews prospectus, including 

financial statements
 Typically 3-4 rounds of comments for 

an IPO, requiring 10-12 weeks
 Update financials
 Public filing 
 Add co-managers
 File with price range

 Auditors
 Company counsel

Due diligence
 Bankers and 

their counsel
 Auditors
 Company’s counsel
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Critical infrastructure to support public reporting

Tax

SEC
and financial 

reporting

Strategic
finance

Tax

Systems and
controlsESG

Technology

Human
capital

 SEC reporting, disclosures
 MD&A preparation
 Segment reporting and EPS
 Document accounting position papers
 Establish policies and estimates

SEC and financial reporting

 Define legal entity tax structure
 State and local tax planning
 Considerations of tax assets, NOL

Tax
 ERP, CRM & BI selection/implementation
 Network infrastructure and storage
 Application integration/development
 Strategic business process outsourcing
 Financial close services (Blackline certified)

Technology

 Develop equity story
 Evaluate budget and projections
 Align strategy and projections
 Business model and KPI identification
 Establish FP&A team

Strategic finance

Human capital  Establish internal audit and SOX program
 Build controls and compliance program
 Document policies and procedures

Systems and controls

 Executive compensation
 Talent management and 

development
 HR IT operations and 

integration
 Employee 

experience/onboarding and 
recruiting

 Coordination of project scope and deliverables
 Communicate plan alignment and cadence
 Active alignment of stakeholder expectations

Project management
 Strategy advisory
 Systems implementation for ESG reporting
 ESG risk advisory, including climate advisory
 Federal and state credits and incentives

Environmental, social and governance

Project
Management 



RSM | 14

 

RSM | 14

Critical infrastructure to support public reporting

Tax

SEC
and financial 

reporting

Strategic
finance

Tax

Systems and
controlsESG

Technology

Human
capital

Project
Management 

 SEC reporting, disclosures
 MD&A preparation
 Segment reporting and EPS
 Document accounting position papers
 Establish policies and estimates

SEC and financial reporting

 Define legal entity tax structure
 State and local tax planning
 Considerations of tax assets, NOL

Tax
 ERP, CRM & BI selection/implementation
 Network infrastructure and storage
 Application integration/development
 Strategic business process outsourcing
 Financial close services (Blackline certified)

Technology

 Develop equity story
 Evaluate budget and projections
 Align strategy and projections
 Business model and KPI identification
 Establish FP&A team

Strategic finance

Human capital  Establish internal audit and SOX program
 Build controls and compliance program
 Document policies and procedures

Systems and controls

 Executive compensation
 Talent management and 

development
 HR IT operations and 

integration
 Employee 

experience/onboarding and 
recruiting

 Coordination of project scope and deliverables
 Communicate plan alignment and cadence
 Active alignment of stakeholder expectations

Project management
 Strategy advisory
 Systems implementation for ESG reporting
 ESG risk advisory, including climate advisory
 Federal and state credits and incentives

Environmental, social and governance



Developing an 
equity story
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Jeff Katz

Q&A with RSM’s 
Strategic Finance Leader

Principal
Strategic Finance Leader



 

Why is an equity story important?
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Equity story: A case study

 -

 100

 200

 300

 400

 500

 600

1/
4/

20
16

5/
4/

20
16

9/
4/

20
16

1/
4/

20
17

5/
4/

20
17

9/
4/

20
17

1/
4/

20
18

5/
4/

20
18

9/
4/

20
18

1/
4/

20
19

5/
4/

20
19

9/
4/

20
19

World Wrestling Entertainment

Live Nation

How can two comparable companies exhibit radically different paths to the same end point?

Source: RSM; Yahoo Finance
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Equity story: A case study (cont’d.)
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xe
d) World Wrestling 

Entertainment

Live Nation By determining and consistently delivering on the key metric that 
matters to investors, companies can maximize equity value while 

minimizing volatility and other market-induced distractions.

Consensus Adjusted EBITDA Forecasts (Indexed) 2015 2016 2017 2018 2019

Live Nation

Adjusted EBITDA ($MM) $579 $640 $735 $829 $943 

Memo: Y/Y Growth 11% 15% 13% 14%

World Wrestling Entertainment

Adjusted EBITDA ($MM) $81 $80 $112 $179 $180 

Memo: Y/Y Growth -1% 40% 60% 0%

Share Price Performance, 2016-2019 (Indexed)

Source: RSM; Visible Alpha; Company Reports



 

Developing an equity story and IPO readiness
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Characteristics of 
an equity story

Investor Appeal Strategic Direction Valuation Justification

Risk Mitigation Image / Reputation / 
Brand Equity

Total Addressable Market and 
Competitive Strengths
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Components of an equity story

Company Overview

Business Model

Market Analysis

Competitive Positioning

Growth Strategy

Investment Thesis

Risk Factors

Management Team

Financial Performance

Use of Proceeds



 

Is developing an equity story a one-time IPO event?



Essential strategies
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Culture

Essential strategies

Tone from 
the top

Consistency in            
all meetings

Workstream 
leaders

Accountability &
milestones

Two 
quarters

Complete 
filings 

PCAOB 
audits

Strategic 
finance 

Project 
management

Operating as a 
public company

Significant 
workstreams



Closing 



Thank you



This document contains general information, may be based on authorities that are subject to change, and is not a substitute for professional advice or services. This document does not constitute assurance, tax, consulting, business, 
financial, investment, legal or other professional advice, and you should consult a qualified professional advisor before taking any action based on the information herein. RSM US LLP, its affiliates and related entities are not responsible 
for any loss resulting from or relating to reliance on this document by any person. Internal Revenue Service rules require us to inform you that this communication may be deemed a solicitation to provide tax services. This communication 
is being sent to individuals who have subscribed to receive it or who we believe would have an interest in the topics discussed.

RSM US LLP is a limited liability partnership and the U.S. member firm of RSM International, a global network of independent assurance, tax and consulting firms. The member firms of RSM International collaborate to provide services to 
global clients, but are separate and distinct legal entities that cannot obligate each other. Each member firm is responsible only for its own acts and omissions, and not those of any other party. Visit rsmus.com/aboutus for more 
information regarding RSM US LLP and RSM International. 

RSM, the RSM logo and the power of being understood are registered trademarks of RSM International Association. 
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