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Introductions



Navigating the e-invoicing landscape, 
unveiling challenges and 

crafting strategies
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Understanding 
e-invoicing
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What is e-invoicing?

Process

• E-invoicing replaces paper invoices with the exchange of machine-readable invoice data transmitted to the tax authority's portals
• The seller populates certain fields in its ERP/billing application to generate an output file to be converted into a structured format and transmitted to the 

tax authority's portal for validation
• The tax authority checks the invoice for accuracy and compliance with tax obligations and either approves or rejects the e-invoice
• The buyer receives the approved invoice through agreed upon channel

Models and transmission networks

• Operating e-invoicing models: Real time reporting, clearance, centralized and decentralized
• Transmission formats: PEPPOL BIS, JSON and XML.

Key drivers

• Overlap with the VAT compliance and provides government with real time visibility into transactional data.
• Reduction of VAT gap and tax evasion - EU VAT Gap decreased by around €38 billion in 2021



Legislation driving digital transformation

Current:
70+ countries have e-document 
regulations

Projections:
By 2026 80% of organizations may 
be required to use e-invoicing

Countries implemented or
planned e-document regulations

Government
Push

Stop Tax
Evasion

Simplification
Reduce Tax Gap and improve

efficiencies

Understanding
the value of

Data
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The rise of digital reporting
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Inbound and outbound transmissions
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E-invoicing challenges & 
opportunities



Regulatory and business challenges  

• E-invoicing regulations vary from country to country

• E-invoicing mandates are evolving – B2G, now B2B and eventual B2C

• There is a phased approach to the adoption of e-invoicing by governments around the world – starting 
with large taxpayers and then smaller business with certain revenue thresholds

• In countries where e-invoicing is implemented only for B2B transactions, the regulations can be 
adjusted to extend the e-invoicing requirements based on revenue (e.g. India) or related goods 
(e.g. Romania)

• Confusion on certain terminology in countries with e-invoicing mandates, Continuous Transactions 
Controls (CTC), digital reporting/real time reporting, pre-clearance

RSM | 13



Benefits for businesses

• Elimination of paper invoices

• Faster processing time on both sales and purchases and elimination of human intervention and improved 
accuracy

• Improvement of invoice disputes

• Streamlined workflows because of invoice automation

• Improved cashflows

• Increased visibility around data (AR and AP Functions) and improved controls in real time

• Overall improved efficiencies around duplicative invoices, overpayment and underpayment of invoices
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Planning e-invoicing 
journey
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What should businesses be doing?

Impact review

Project guidance

Solution 
deployment

Readiness 
assessment

Next steps
• Advocate for e-invoicing champion
• Identify cross functional teams by country and region
• Review current and future IT landscape
• Analyze your current invoicing flows and capabilities
• Analyze data availability in your systems
• Decide on solution strategy – single source solution or 

silo country specific solution

RSM
DIGITAL
experience



Recommended approach

Assessment & 
analysis

Prioritization & 
recommendations

Implementation & 
support

Planning & 
scoping
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Digital readiness



Getting started with e-invoicing
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Do we need e-invoicing?

Manual vs. automated solution?

What do we need to know?
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Do we need e-invoicing?

Does the business partner 
country require e-invoicing:

• Timeline: when e-invoicing will be 
required

• B2G

• B2B

• B2C

Does your business partner 
require e-invoicing?

• Some businesses only transact via 
e-invoicing



E-invoicing: manual vs. automated

1
Email (manual)

• Common for many 
businesses

• Usually PDF

2
Automated

• Country specific 
requirements

 Transaction type

 File format

• Transmission technology 
used

 Peppol

 JSON

 XML

3
Solutions considerations

• Does your current system 
support?

• Tax platform compatibility

• Transmission network
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• Awareness of e-invoicing system nuances (e.g., hard coded vs. dynamic data 
elements)

• How mistakes will be handled

• What transactions does the system support? (invoice, vendor bill, credit memo, 
etc.)

• Validating transaction receipt at destination system

• Know government required fields

• Controls: preventing transmitted transactions from being edited after send

System specific challenges to considerGS0
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Key design considerations

• Error handling protocols

• Clarify supported transactions

• Rigorous transaction validation

• Government-required fields compliance

• Editing prevention controls



RSM capabilities



We are where you are – RSM at a glance

25

More than

120
countries

64,000
professionals

820
offices

$9B
in combined fees



• Assess and address potential compliance issues with e-invoicing mandates and regulations in multiple 
countries.

• Identify the e-invoicing solution most suitable to your business needs.

• Integrate the selected solution into your ERP environment and your AR and AP function to ensure a 
seamless transition and efficient process going forward.

• Provide ongoing support to maintain compliance and optimize the e-invoicing processes post-
implementation.

• Train and upskill your in-house resources on how to use the e-invoicing solution effectively and 
efficiently.

How RSM can help
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Who to contact
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RSM Team

Dee Adewunmi
Sr. Director

International Tax
Dee.Adewunmi@rsmus.com

Joel Englestad
Director
NetSuite

Joel.Englestad@rsmus.com

John Hurtado
Supervisor
NetSuite

John.Hurtado@rsmus.com
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Thank You



This document contains general information, may be based on authorities that are subject to change, and is not a substitute for professional advice or services. This document does not constitute assurance, tax, consulting, business, 
financial, investment, legal or other professional advice, and you should consult a qualified professional advisor before taking any action based on the information herein. RSM US LLP, its affiliates and related entities are not responsible 
for any loss resulting from or relating to reliance on this document by any person. Internal Revenue Service rules require us to inform you that this communication may be deemed a solicitation to provide tax services. This communication 
is being sent to individuals who have subscribed to receive it or who we believe would have an interest in the topics discussed.

RSM US LLP is a limited liability partnership and the U.S. member firm of RSM International, a global network of independent assurance, tax and consulting firms. The member firms of RSM International collaborate to provide services to 
global clients, but are separate and distinct legal entities that cannot obligate each other. Each member firm is responsible only for its own acts and omissions, and not those of any other party. Visit rsmus.com/aboutus for more 
information regarding RSM US LLP and RSM International. 
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