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Learning objectives

« Understand where tax reporting and data management has been and
where it is going

« Determine the difference between an efficient and inefficient process

« |dentify tips and tricks for improving your tax reporting and data
management function

« Streamline the delivery process with data analytics
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Tax data transformation framework

Tax leadership can drive data strategy and Capture tax data and reporting strategy to outline targeted
information management practices that produce " goals, outcomes and requirements along. data mgmt., process
tangible business benefits Strategy ANl "g;ovement and technology integration

&% People execute according to strategy

Benefits to driving data

Improved efficiency, timeliness and Data o
reliability of information: tax, financial, _g
operational and management o
0
Increased collaboration and partnering 8
among tax, finance, technology and 3
business unit leadership g
Process 3
\/ Alignment of business and technology
resources to achieve business outcomes
Technology
I I
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Looking back to how data has historically been shared with
stakeholders
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Steps for delivering information to stakeholders

» Define who your stakeholders are
« Determine what information is important to each stakeholder
« Decide how are you going to deliver this information
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Tip 1: Understand data points that are needed and create a plan for
where they go

q -

Leverage technology as much Make the time investment to Purpose-built tax technology
as possible; ERP system is an build infrastructure that will solutions are essentially tax
asset for tax enable long-term growth ERPs
I I
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Tip 2: Include tax when implementing ERP system to ensure
processes align

Minimizes pain points of technology implementation and potential missed deadlines

o~ Increasing investor demand for integrated tax data and proactive strategy

&
Technologies need to be able to work together to generate meaningful insights

) RSM

© 2023 RSM US LLP. All Rights Reserved.




Tax data journey — digitally transformed
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Tip 3: Use technology to give your stakeholders access

AR
AR

A
Access to real-time data is Data can be used to make Dashboards and read-only
important for investors more informed decisions and access to tax technology
shape investor strategy systems provide high-level

summaries and granular data
as needed
N
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Tip 4: Use technology to prepare for the unknown

Better compliance with
regulatory changes and Greater standardization
audits

More transparency and
visibility

Less gap between when events occur and when data is reported out to stakeholders.

Real-time data enables tax to be less purely looking back and reporting, and instead become a
proactive, strategy driver.
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Tax data importance

The data you have is only as good
as the time it takes to act on it.

) RSM

© 2023 RSM US LLP. All Rights Reserved.




Data analytics maturity model

Descriptive Diagnostic >  Predictive — gg Prescriptive Industry vertical
P DHDD i 9 / % i What will happen? '.' . Intelligent decision-making b

4 What happened? Why did it happen?

Cognitive intelligence
machine learning
_NLP
\"\ Production ML model
Capacity cognitive models
What-if analysis Al-powered asset maintenance
) statistical
-8 modeling
= i . R : Financial/FP&A CPM
! Forecastin : :
> § regressior? ‘ Industry risk models
= | analysis Industry S&OP model
_3 ' Inventory forecast models
© !
> Comprehensive \
: business analysis : :
Operational | (self-service)
Enterprise reporting | ———
data (ad-hoc) £
management X | N\
governance \ | ; !
\ | Management reporting
Raw data \ : | § Financial reporting
~ b ! Customer sales reporting
Business intelligence . Advanced analytics 1 B
- Business value RSM
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This document contains general information, may be based on authorities that are subject to change, and is not a
substitute for professional advice or services. This document does not constitute audit, tax, consulting, business,
financial, investment, legal or other professional advice, and you should consult a qualified professional advisor before
taking any action based on the information herein. RSM US LLP, its affiliates and related entities are not responsible
for any loss resulting from or relating to reliance on this document by any person. Internal Revenue Service rules
require us to inform you that this communication may be deemed a solicitation to provide tax services. This
communication is being sent to individuals who have subscribed to receive it or who we believe would have an interest
in the topics discussed.

RSM US LLP is a limited liability partnership and the U.S. member firm of RSM International, a global network of
independent audit, tax and consulting firms. The member firms of RSM International collaborate to provide services to
global clients, but are separate and distinct legal entities that cannot obligate each other. Each member firm is
responsible only for its own acts and omissions, and not those of any other party. Visit rsmus.com/aboutus for more
information regarding RSM US LLP and RSM International.

RSM, the RSM logo and The power of being understood are registered trademarks of RSM International Association,
used under licence.
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