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Technology trends in service delivery

What are we trying to solve for?
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TECHNOLOGY TRENDS

Setting the stage for service transformation
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Service operations — deliver the right resource at the right time to the right
place and succeed the first time

The accelerated pace in technology advancements, workforce challenges, increasing operating costs and
intensifying customer expectations are putting more pressure on service organizations.

Additional challenges include:

N Impact on customers and technicians

Inadequate access to required on-the-job information

Dissatisfied customers

A lack of access to the right tools or parts in the field Broken service level agreements

Frustrated technicians

Wasted time and resources
Insufficient time to complete jobs

Rising costs and shrinking margins

. A lack of expertise to solve customer issues
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Benefits for addressing the challenges

Addressing these operational and process challenges is critical for business services organizations to maintain profitability,

competitiveness, and customer satisfaction. Organizations that can effectively manage these challenges are better positioned for
long-term success.

1. Reduced ";.T(St: B%/ adutlpmagipg n"tlarr:_ual d 2. Increased margin: By reducing costs and improving
processes like scheduling, dispatehing, an efficiency, automation can help companies improve their
invoicing, companies can reduce labor costs

: - margins.
and improve efficiency. g

Increased
margins
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6. Improve cash flow: By reducing manual processes
and improving efficiency, automation can help LVl 3. Improved quality: Automation can help improve
companies complete more service calls in less time, Quality the quality of work produced by business services
leading to faster invoicing and payment.

firms by reducing errors and improving accuracy.
Improved Y g P g y

Cash Flow

05 Increased
Revenue
5. Increased revenue: Automation can help increase

revenue by enabling firms to take on more
business and improve the quality of their service
delivery.

4. Scalability: Automation can also facilitate scalability by
allowing business services firms to handle more clients and
larger projects without increasing overhead costs.
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The services company is evolving, and organizations need:

<5
_______________ flexible ways to respond to changing business models
in the services world

automation of business processes from lead to billing
to insight

optimization of their workforce and productivity to
ensure project success
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Leveraging technology of the D365 platform
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SERVICE CENTRIC DEMO

Transform your service based organization
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