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RSM Consulting Overview

212 i

Leading provider of technology,
risk, financial, transaction and
business consulting services -
incorporating deep industry
expertise - to middle market Ieaders

in revenue
in FY20

5,800+

clients i

5/ \\\\ One of the largest
\

\ ¥

/\“7\’\“/\’\

VvV Vo

in the U.S.

46 languages g
are spoken by Q |
RSM Consulting Q

professionals
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Microsoft Gold Partners

. 600+

U ?y//_, /' - private equity and
: ke ~ 455 portfolio clients

6 years in a row

17.2% compound
annual growth rate

Consulting Magazine
Best Firms to Work For

(CAGR) over the past five recipient
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, YA e
Member of the - == | )
Institute of Internal |~ // © ¢\ 1’300 #1 NetSuite
Auditors Industry managed consulting partner

Leader Program —— inthe U.S.

services clients |
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RSM Architect, Engineering and Construction (AEC) Experience

Our Construction Sector Practice

Works with general building contractors,
specialty contractors, industrial contractors,
sub-contractors, architectural and engineering
firms, highway and street construction
suppliers, and residential contractors

Combines broad business insight with industry
knowledge

Offers industry-specific knowledge that helps
our contractor clients improve their bonding
capacity, state qualification capacity and
income, as well as minimize federal and state
income taxes

Keeps clients informed through industry
surveys, white papers, articles and alerts

Hosts conferences, webcasts and roundtables
with your industry peers

Plays an active role in associations such as
Associated General Contractors, Construction
Financial Management Association and
Associated Builders and Contractors

5

© 2023 RSM US LLP. All Rights Reserved.

RSM by the numbers

Active
involvement in
key industry
associations
such as CFMA,
AGC and ABC

3,200+

construction and
real estate

clients LARGEST
U.S. provider of
audit, tax and
consulting

services to the

12,000+

professionals
in 84 cities in
the U.S. and

: five locations in Client base
middle market Canada “includes all types
of contractors,

including general
~contractors and
- specialty trades

Extensive
experience in
construction,

infrastructure and
capital

Industry- im
provement
Global reach, focused service projects
national delivery model,

strength, local
touch

with high level

of partner
involvement

RSM



RSM Breadth of Services

As a leading provider of audit, tax and consulting services, RSM is well-positioned to bring the network of experience and resources to
help overcome any unexpected challenges.

3

#3% Consulting & Tax

RSM Tax services helps clients take a comprehensive
perspective in a highly-dynamic and complex world of tax
to deliver real savings. Our practitioners deliver value by
creating a customized, integrated approach for each
client to help achieve their specific objectives.

The RSM Audit practice offers a full-scale line of
services to help build, establish and verify trust in
your financial reports. We have strict quality
standards and deliver a full, fair and independent
perspective throughout our services.

The RSM Consulting practice provides an
extensive range of capabilities and expertise, from
infrastructure set-up to strategic planning.
Whatever the challenge, RSM can provide the right
experts to help determine the right solution.

Our Tax Services Include:

Our Consulting Services Include: Our Audit Services Include:

= Application and
infrastructure support

= Business intelligence

= Business process
improvement

= Cost optimization

= Finance and accounting
outsourcing

= Information security

= |nternal control
consulting

= IT strategy and
optimization

6

Lease due diligence

Operations and supply
chain

People and organization
optimization

Project management
SOX compliance
Systems integrations
Systems selections

Systems
Implementations

© 2023 RSM US LLP. All Rights Reserved.

= Asset valuation =

= Complex debt and
equity transactions

= Derivatives (hedging)

= Discounting and other
promotional activities =

= Exclusivity
agreements/purchase
commitments

= Gift card accounting
and related breakage

Incentive
compensation
arrangements

Lease accounting
Loyalty programs

Self-insurance

Credits and Incentives

= EOTCs

= Research and development
= TIPS credits

= WOTCs

Expenditure analysis

= Meals and entertainment

= Charitable

= Package design costs

= Research and development
Leasing
= Anchor tenant benefits

= Qualified leasehold
improvements

= Tenant allowances

Fixed assets

= Bonus depreciation
= Cost segregation

= Retail depreciation
= TARS

State and local issues

= Sales and use
= Structuring/planning
= Unclaimed property/property tax

International

= Tax treaty/withholding comp.
= Transfer pricing
= VAT/GST
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Our ERP and CRM practice ranks #1 worldwide in Accounting Today’s VAR100 List the past 3 years
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RSM US National NetSuite Resources

 RSM’s NetSuite practice is
divided into regions and
spread across the US and
Canada

» We are currently expanding
our NS Team to include
Construction and ProScope
Specialists

* The RSM has a strong Pre-
sales team that is being
trained on ProScope

. RSM

© 2023 RSM US LLP. All Rights Reserved.



AEC SOFTWARE SOLUTION
OVERVIEW

RSM



ERP COMPETITORS

Tier 1 ERP Tier 2 ERP Tier 3 ERP
JD EDWARDS ERP s :
A Global Partner Network m Acumatlca r
infor M COiNnS A FOUNDATION
Ny, vt V' VIEWPOINT 3
PLAYERS V Dy 365 Sage 300 Deltek ComputerEase»
2, S Rea Extate
'7/“\\\5 IFs CM‘C Sage 100 Contractor

Explorer Eclipse (3

@ Guiickbooks.
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AEC Industry Software Solutions

oy

Q0
3 0.0
: o (T il
ERP HRIS CPM & _Business
Intelligence
CM.C D Dynémics 365 UKG Adaptive V
V viewpowt  infor e
@ tao Acumatica . pl%%mamics 365 .rm Power BI
DEQ ssssss The Cloud ERP Micosoft _ - ”
JD EDWARDS ERP V SR ot BirdDogHR. @ Prophix
gaﬂegoot' 5 AGlobal Partner Network . P >
S0 Reai Extate COSENTIAL. Sy ot e
4t +ableau
: CERIDIAN
uonasl] HubSpEHt
. Deltek
7 IFS
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alteryx

Premier Partner
1"
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AEC Industry Software Solutions

0ooo = £ @
i = 5
Scheduling & Estimating, Document Aut ti
Project Bidding, & Management, Plans & utomation
Management Submittals/RFI Collaboration
PROCORE PROCORE ”555 B Autopesk Bim 360° f@avidxchange
ORACLE B A“TODESK BIM 360 B> SharePoint Iz COMDATA
PRIMAVERA IPE Sage O On Center M BL ACKLINE
% E (® PlanGrid
stimating
winest CONCUR
kahua’ ProEst t) BUILDERTREND . .
&Y rrojec t = planswift 0 bllltrust
BUILDERTREND i ’
t) BUILDERTREND ) - - =] BLUEBEAM ﬁ%ﬂ%ﬁéﬁ'ﬁ
P¥eirei 22 SMARTEID
. %2 Textura ‘
y < p!gcngyylfg (& BUILDINGCONNECTED g oM St KOFAX:#
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NetSuite — 3 Tier Solution ( Project Lite / Project Enterprise / Project Best of Breed)
COMBINING EXCELLENCE TO ACCESS NEW MARKETS

ORACLE

NETSUITE  + Suite Projects

ORACLE

NETSUITE + Suite Projects  +

ORACLE

NETSUITE + Suite Projects

Project Costing

Resource Management
Project Costing

Project to Bill

Dashboards

Limited Rev Rec

Activity Codes (Cost Codes)
Procurement

Financials

Change Management

+ PROCORE

PraScape

Ccomplex projects made simple

AlA Billing

Complex Project Hierarchy

Vendor /Subcontractor Management
Job Costing/Estimation

Retention Management

Project Inventory Control

HSSE Management

Microsoft Project Integration

Microsoft Teams/SharePoint Integration
Change Order Management

Drag & Drop Schedule/Resource Management
Earned Value Management

Project Based - Engineer to Order

Risk Management

Quality Management

Automated Reporting

Report Generation

Rental Management

Embedded into NS

Small to Midsize Organizations |

Mid to Larger Enterprise Organization

©2023 RSM US LLP. All Rights Reserved.

AlA Billing

Complex Project Hierarchy
Vendor/Subcontract Management
Job Costing/Estimation
Retention Management
Pre- Qualification

Bid Management
Estimating

Project Management
Quality & Safety

BIM

Design Coordination
Workforce Planning
Invoice Management
Accounting Integration
Analytics

Job Costing

Change Order Management
Industry Reporting

Project Document Controls
RFI's, Transmittals, Submittals
Document / Drawing in field

RSM
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TIER 1 SOLUTION
NETSUITE +
PROJECTS
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NetSuite for AEC + SuiteProjects — Company Dashboard

Key Performance Indicators

w Hide KPIs

Open Opportunities
This Month
This Fiscal Year
Change

Open Estimates
This Week
This Fiscal Year
Change

Open Projects
Current

Profit
This Period
This Fiscal Year
Change

Sales (Orders)
This Month
This Fiscal Year
Change

Top 15 Open Estimates

today

No content

No data available for this portlet.

Top 10 Open Sales Orders

# CUSTOMER

388 **Construction Cli...
Murphy Incorporated

Blocste Inc

2ol Bl N

Smith Supplies

3100.0%
15

$25,098
$1,506,350
4 98.3%

50
1,629,143
1.100.0%

TOTAL
$100,000
$18,995
$7,126
$4,997

Company Level Dashboard by Role

= sales

Prime Contracts
Clients
Contacts
Create Opportunity
as Create Estimate
Create Prime Contract

Company Level WIP

PROJECT NAME
< > Pril0—Prij6w TOTAL: 18
New Edit | View Dashboard
2 ®
2 ®
L @
L ®
g @®
g ®
2 ®
2 ®
g @
g ®
2 ®
2 ®

Commitments

ko

NAME/ID

Finish Date

3/21/2023
3/15/2023
6/12/2023
11712023
412112023

3/22/2023

6/9/2023
6/23/2023

3/23/2023

Create New Subcontractor or Vendor

Request for Quote
Create Subcontract

Create Purchase Order

Project Manager Z
Marc Collins
Marc Collins
Marc Collins

Marc Collins

Marc Collins.
Marc Collins
Marc Collins
Marc Collins.
Marc Collins.
Meagan Balley

Marc Collins

Pipeline Reporting

Total Opportunity Pipeline

Total Open Opportunities
Total Open Estimates
Estimates to Close

SUBSIDIARY - All -

Projects

PRJ10 System Migration

PRJ12 Custom Report Development
PR|13 Financial System Implementation
PRJ14 Prototype

PR}15 Monitoring

PRJ16 Proof of Concept Project
PRI17 General Administration
PR]18 Time Off

PR)19 Business Development

PRJ2 ERP Integration

PRJ20 NS4C Project One

PR3 New Reporting Dashbeard

v STARTDATE  All

Customer

% Complete

Total Project Value 2
Blue Pumpkin

Dazzlesphere Company

Cutherbert Technologies

Dermack Services

Dermack Services

Blocste Inc.
Internal
Internal

Internal

The Altima Technology
388 **Construction Client 1+* 100000 22

The Altima Technology

©2023 RSM US LLP. All Rights Reserved.



NetSuite for AEC + SuiteProjects — Project Dashboard

Project Dashboard NS4C Project One REfoalib v byl
KPI Meter Tiles
100 - -t o
/ = Milestones Due:(8) e Open Bills h Budget vs Actual | Open Invoices
2& Milestones Due ﬁ Open Bills Budget vs Actual Open Invoices

' 23
PROJECT % COMPLETE

[ 150
Project Management
= Project Manager
Project Info Projects & Resources Time & Expenses Reports
BT Add Employee to Project Expense Skills Inventory
ph SdJC P o Add Subcontractors | Approve Time Budget vs. Actual
fleckOne - Create PO E Weekly TimeSheet Resaurce Allocation Chart
CUSTOMER Pay Subcontractor Approve Expense Report Planned Utilization by Project
388 **Construction Client 1%
PROJECT MANAGER
Meagan Bailey
STRTDRTE Project Tasks
4/17/2023
ASSIGNEE |- All - w |  STATUS -All- -
CALCULATED END DATE
6/23/2023
TOTAL:6 vigw Custom Dashboard ¥ QUICK SORT -
STATUS
In Frogréss Edit | View Milestone Name Start Date End Date Allocated Work Actual Work Percent Work Complete
L ® No 01 - General Requirements 4/17/2023 5/3/2023 100 100 100.0%
L ® No 03 - Concrete Sub 5/3/2023 5/19/2023 100 25 25.0%
g ® No 16 - Electrical Sub 5/22/2023 6/7/2023 100 0 0.0%
Documents
L ® No 09 - Finishes 41712023 5/3/2023 100 0 0.0%
OWNER 7, @® No 15 - Mechanical 6/7/2023 6/23/2023 100 0 0.0%
-All- - L @® No 15- 100 Plumbing 4/17/2023 5/3/2023 100 10 10.0%
FOLDER

17 RSM
©2023 RSM US LLP. All Rights Reserved.



NetSuite for AEC + SuiteProjects — Project Dashboard

& PROJECT INFORMATION KPis
=]
B Overad Status: Hgh Risk
a9
E PROJECT NAML Jupiter
CUENT Adey Uectr<
Sytema
PROJLCT CODE Adiey Dectrt
ST pupeter
PRONCTIARAGER Bob Veselk Schedule Variance Project Profitability Budget vs. EAC
CUINT PRVARY CONTALT  Nordert Lutz
DUE DATE 002
PRIMARY INFORMATION
REMINDERS Project Value Monthly Forecast Recognized Revenue Planned Delivery Date
$ 945,000 $ 210,000 $ 220,000 Dec 22, 2021
5 No Change O 5.67% S 10.1%
Resanrces Tark Appeoval vs last month vs last month vs last month

2
Iwurm

il I
18
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NetSuite for AEC + SuiteProjects — Budgets

©2023 RSM US LLP. All Rights Reserved.

Unmatched Actuals

The transactions and time entries below could not be matched to the existing work breakdown structure.

Unmatched actuals by row by Task or Activity Code (2) Unmatched actuals not in timeline (0)

SOURCE AMOUNT DATE PROJECT TASK ACTIVITY CODE
Invoice -42,000.00 4/12/2023 Labor : Self Perform ...

Bill 11,250.00 4/14/2023 03 - Concrete Sub Labor : Subcontract ...

RSM
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NetSuite + ProScope — Billing, Retention & Payment

AYMENT TERM IN DAYS
VIEW PROSCOPE APPLICATION DETAIL
Default View v v [
i o - [ { N )
New ProScope Application Detail ‘ | Attach ‘ ‘ Customize View
ACTVITY ~ VARIATION  DESCRIPTION SCHEDULEVALUE ~ PREVIOUSAPPLICATIONS ~ COMPLETEDTHISPERIOD  %COMPLETETHISPERIOD ~ MATERIALSTORED ~ COMPLETEDANDSTORED % COMPLETE BALANCE  RETAINAGE
AS100048 Site Preparation 92,600.00 0.00 32,320.00 34.9028% 0.00 32,320.00 34.9028%  60,280.00 3,232.00
AS100049 Installation/Setup 1,068,100.00 0.00 50,600.00 4.7374% 0.00 50,600.00 4.7374% 1,017,500.00 5,060.00
AS100053 Tender Process 7,120.00 0.00 7,120.00 100.0% 0.00 7.120.00 100.0% 0.00 712.00
AS100051 ccrv lation 362,000.00 0.00 110,000.00 30.3867% 0.00 110,000.00 30.3867%  252,000.00  11,000.00
AS100052 Damage 12.800.00 0.00 aon Ans aon soo oo incanon aon
Limitat! % < E
miaton ProScope Application Detail
AS5100050 System Design 226,000 0.00
- | Cancel | ‘ Reset | | | Change ID ‘ | £~ Actions~
o INACTIVE % COMPLETE THIS PERIOD
A LppLICATION * AT3TA%
AppN0100012 v + 2 MATERIAL STORED
ACTIVITY 00
° App“catlons for Payments AS100049 v+ 2 COMPLETED AND STORED.
VARIATION 50.600.00
% COMPLETE
cy C | h A .. DESCRIPTION
M (o] OI I I p ete at t e CtIVIty Installation/Setup 4.7374%
L I SCHEDULE VALUE BALANCE
eve 1,068,100.00 1,017,500.00
PREVIOUS APPLICATIONS RETAINAGE
H H H 0.00 5,060.00
* Previous Applications and
. COMPLETED THIS PERIOD RETAINAGE %
Cumulative Complete 100%
GROSS AMOUNT (2)
°

Retainage

Notes  Files Workflow

User Notes  System Notes *
RSM
©2023 RSM US LLP. All Rights Reserved.



NetSuite + ProScope — Billing, Retention & Payment

AlA Typo Document

ProScope Application —'________’ Aoyl Bz el —
AppNo100001 W/____________— catlo Certification for Payments
3 o froLieptn g TO (OWNER): PROJECT: PRJ1309  APPLICATONNO: 1 DISTRIBUTION
Project information Consultants. Inc TO:
c : eSS UK - DM04228  PERIODTO:
w08 Project 4 - OWNER

0 custoui - ARCHITECT
?,,T,,M,f. Conmutants ing U FROM VIA ARCHITECT'S .
PRI 300 Conuitants inc UK : OMOL18 Project & (CONTRACTOR): (ARCHITECT): PROJECT NO:
an—-;iulhi-ml.kv' . CONTRACT FOR: CONTRACT DATE: 221412020
wswo o

CONTRACTOR'S APPLICATION FOR PAYMENT The undersigned Contractor certifies thal to the best of the Contractor's

knowledge, information and belief the Work covered by this Application for
Payment has been completed in accordance with the Contract Documents.
Applications made for Payment, as shown below, in connection with the that all amounts have been paid by the Contractor for Work for which previous:
Contract. Continuation sheel, AIA Type s attached Certificates for Payment were issued and payments received from the Owner,
and that cutment payment Shown herein is now due.

£ ek ey chane s T comcion
* AIA PDF Documentation — can be printed < o coun e o soReBToBTE <170 % -

2, 10% of Completed Work 0.00 Subscribed and sworn fo before me this dayof .20,

directly from the Application of Payment & 0%t St e
Total retainage (Line Sa + 5b) [3 17500 My Commission expires:

Retention based on Project and App L

{Line 3 less line 6) - ?
Record rn:c:d;fmlhw;n?ﬁmm.m:amnmm

CERTIFICATE FOR PAYMENT

« Payment Certification ot 4 e AUNT CERTFED
. Total changes approved in 0.00 not sel. o
» Schedule of Values (next slide) L —— : o
TOTALS 0.00 not set| By: Date:
INET CHANGES by Change Order 0.00

This Certificate is not negotiable. The AMOUNT CERTIFIED is payabie only
10 the Contractor named herein. Issuance, payment and acceptance of
payment afe without prejudice 10 any fights of the Owner of Contractor under
this Contract

” RSM

©2023 RSM US LLP. All Rights Reserved.
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NetSuite + Procore Solution

PRJ-83 ***Housing Project - Phase 2 CUS-10 Building Beaver Construction
Project Information @ Back Secossaios | | Crometempiats | | Sowcr | | @) D+ acvonsr
Name Primary Information L
“*Hsusing Preject - Prase 2 u} i
PRPS3 T Hausng Project- Prate 2
510000200
ko Upioad o Dragand 1o
surtoae @ CompietionDite @ mags hare. Project Overview
08/0172021 =] 117302020 =] " o
9% oo
ctn Stut Date @ Projected Finian Dte @ oge 0 5, o O et e 20770 et P Mo SV P
0012021 11302013
- = [ Ly
Rasidentis
Projuctriumber @ Square Feet
E3

PROCORE ORACLE NETSUITE
- o

Country

oeners

e Conracts > Pina Coriat#1 3 ChangaOroes . PCCO ROULCE OOL. (il Bt -
[fig Change Order (SO) &
Prime Contract Change Order #001: CE #001 - (no title) €05-176 CUS-10 Building Beaver Construction m
Gerwsl Remechaes) Emsstl  CrasgaHisny(a) B3 (== & - oo
| = | i 101 00

fSs— ssrwiacotazm

ez I

erivata Vesvisile o Admins N
Do e .
Cusignedhaiere @  Unamigned ExcDne ‘"7".
P [ ey
Do .
e PROCORE ORACLE NETSUITE
-
Jo—

Change Order Q Change Order (Custom)

POTENTIAL CHANGE ORDERS INCLUDED IN THIS PRIME CONTRACT CHANGE ORDER (1)

il I
24
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NetSuite + Procore Solution

- pE—,
— . [ | me 1, Yommy Conwty
Commiarts ¥ Purthast Onder B90-Tivt 1001 Expent ORACLE NETSUITE [fen Q] B @t B Fumia R et Acosaie DEY [Creon) A
PO-Test 1 Title - Procore to Netsuite B2 Tamactons LUsts Reports  Analytics  Documents
Genenl ool Vaun () CrengeOramiil KRR woiom (1) Mores
PO-Test 1-001 Procore to Netsuite  PeNoiNG ReceipT
GENERAL INFORMATION -
o || [ (0] [ i B - A
' POt 1001 Tioe POt 1 Tt
Primary Information
M $hip B
VENDOR #
P — Py stputeb oyl Sovt gk, iy ot CE—
VENDOR
Yok Avpromid Procors 1o Netsue TOTAL 2,100.00
[P ™ Sigred Purchase Order Bpoohand v SUPTRVISOR APPROVAL
Dute =0
DATE REQUIRED
Prrewte ¥ier viuible to Adwin Anigrer o Aangree
Dt Bitaimage 10.00% Crratmd By Sohationa, Boomd DATE
16200 "
Deveriotion PO ®
Fo PO-Test 1:001
“
CONTRACT DATES
CURRENCY
Cuate Created. 12149 Contract Dute:
Omwivery Date: Intisnd On Duoer SOURCE DOR LEAD TIME (DAYS)
Webi
SUBSDIARY
ADDITIONAL INFORMATION
Pt T gV
BOOAN LAST MODIFEED BY PROCORE VENDOR ™PE
Boomi P User Puschase Order
SYNC ERROR MESSAGE APPROVED CHANGE ORDERS CHANGE 0O
000
CONTRACT SUMMARY REPORT BOOAN SOURCE OROOBIAL CONTRACT ALKOUNT PROCORE PROJECT IO
2,900, 33148
Ervnad Piodng Onk [— f— brmacnng A
B3 owebon G Qe feel owe e (=] P e BOOMS SYNG DATE PERCENTAGE PAD PROCORE COMMITMENT 10
f23000 R 10000 0w §2.10000 woo frt on [T 00 | s 2381
- BOOAN BYNC STATUS REMAINING BALANCE OUTST.
24

i N
25
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THANK YOU FOR
YOUR TIME AND
ATTENTION
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Who to Contact for More Information

4o

Greg Pitts

Director, RSM Business Applications Practice
Gregq.Pitts@rsmus.com

N RSM

© 2023 RSM US LLP. All Rights Reserved.



RSM overview...First Choice Advisor to middle market clients

Fifth largest audit, tax and consulting firm in the U.S.
First Choice Advisor in the middle market

N RSM

© 2023 RSM US LLP. All Rights Reserved.



Marketing Collateral

« NS For Construction Site

e RSM / NetSuite Cobranded Collateral
« White Paper
* NS Buyers Guide

« Social Media / Online Marketing
« RSM LinkedIn
 RSM Twitter
 RSM Power and Industry Publications

29

Making Commercial and Residential
Construction More Efficient,
Effective and Profitable

Construction Conversion to
the Cloud: NetSuite ProScope

ORACLE sme==
NETSUITE RSM

ARSM



Fun Fact - RSM Naming History

RSM International was founded in 1964 as a small network called DRM (Dunwoody,
Robson Rhodes, and McGladrey & Pullen). The organization restructured in 1993,
changing its name to RSM International. The word International was dropped in 2015.

Historically, RSM was derived from the initials of three of the original founding
member firms of the organization:

* 2= United Kingdom Robson Rhodes (United Kingdom)
« B B France Salustro Reydel (France)
. United States McGladrey (United States)

—

Founding member Robson Rhodes was acquired by Grant Thornton and absorbed
within its network, while Salustro Reydel merged with KPMG. McGladrey, the member
firm of RSM US, is still part of the network today.

0 RSM

© 2023 RSM US LLP. All Rights Reserved



NetSuite + ProScope Qualification Questions

* Project Structure * Resource Management

- Do you need to track labor and materials on projects at a task or sub-task
level

- Do you have a project structure that calls for a project/sub-project relationship
- Do you regularly manage changes orders or variations for your projects -

- Do you leverage Divisions of Construction? Which Division/Subdivision
structure do you follow?

Is there a need to manage competencies or qualifications of resources?
Do you need to manage equipment on projects?

Do you need to manage resources (people) or generic resources (by function
or trade) on projects?

Do you need to assign/reassign resources based on availability and
skillsets?

Do you use subcontractors or outside labor? Do you need to schedule those
resources

« Bidding/Estimating Process + Health & Safety

- Do you have a need to build up cost before bidding or estimate to a potential -
customer -

- Do you need to create requisitions or Purchase Orders for project time,
materials and/or equipment

~ How do you bill? Do you use Milestones, % Complete, Phase Completion,
Usage or other billing drivers?

- Do you need to account for retention? Do you track retention at the activity

Are there any Health and Safety (HSEQ) requirements?
Do you currently manage risk assessments on your projects?

* Integration

Do you currently use MS Projects?
Do you utilize MS Teams and/or SharePoint?
Do you use Slack?

level? * Number of Users

« Billing, Payment Applications _

Full Access
Mobile Only Users

- Do you need to AIA Compliant Billing and Schedule of Values? - Companies/Countries

- Do need to manage applications for payment/progress billing?
- Do you need to account for retainage or retention?

* Rentals & Project Asset Inventory
- Do you require any rentals or assets assigned to projects?

- Do you have any revenue recognition needs? - Are cross subsidiary assets needed?

31

© 2023 RSM US LLP. All Rights Reserved.
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ProScope vs. Core NetSuite Project Functionality

NetSuite Projects & ProScope

COMBINING EXCELLENCE TO ACCESS NEW MARKETS

AIA Billing (USA)

Project Based Procurement

aD Complex Project Hierarchy

+ Projects + P PDS C U p e Tender Management
g projaars e ixe Job Costing/Estimation

Retention Management

Application For Payments / Progress Claims / Certifications
*Project Inventory Control

Microsoft Project Integration

Microsoft Teams Integration

Competency Management

Variation Orders & Change Order Management

Drag & Drop Schedule/Resource Management

Earned Value Management

Rental and Equipment Management

PDF Quotation Designer

*Project Based — Engineer to Order

ORACLE
NETSUITE

ORACLE
NETSUITE

+ Projects

ORACLE Mukti Sub
NETSUITE Multi-Currency

Global Finance

ProScope *Requires NetSuite Inventory

Core Finance Dependencies ‘ ’ Items

+
Professional Services /Software / light Project Management

+
Complex Project Services / Contractors

© 2023 RSM US LLP. All Rights Reserved.

ProScope Key Functionality:

 AIA Billing, Application for
Payment and Retention
Management

* Project Structure Templates are
far more robust than an
standard project template

» True Project Accounting
(revenue & cost)

* Robust Resource Costing and
Management

* Project based Procurement &
Inventory Management

Minimum NetSuite
Functionality Needed:

+ SuiteProjects
* Revenue Management

RSM



NetSuite Construction Solution — NetSuite + ProScope

* NetSuite Core ERP

Multi-subsidiary, multi-currency ﬁr_l‘_,SAUIchE—E

CRM, GL, AR, AP and Reporting
HRIS (SuitePeople)
Basic Project and Resource Management

o O O O O

Advanced Procurement (Requisition, RFP, PO)

swGte | * NetSuite w/ProScope (Construction)

SOURCE

o Project Structure Templates are far more robust than a
standard project template

aD

o AlABilling, Application for Payment and Retention P S
Management PD C D p e

Complex projects made simple

o True Project Accounting (revenue & cost)

o Robust Resource Costing and Management

o Cost Estimation and Change Order Management

o Project based Procurement & Inventory Management I B
% o Subcontractor Management, Submittals and Document RSM

© 2023 RSM US LLP. All Rights Reserved
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RSM Digital Transformation Survey

In a recent study, RSM surveyed 500 CFOs across the middle market to understand how they are thinking
about Digital Transformation. Overall, we understand that Digital Transformation is one of the single-
largest priorities for middle market executives over the next 1-3 years.

MOST LIKELY ACTION ITEM FOR DIGITAL TRANSFORMATION

() 55%.. iyl 48%

__________________

55%

Increasing spend on Investing in education programs

digltal solutlons rOTOTq on digital for employees
------ ° 72%

of companies havea ; = g . (o)

digital road map. : : of organizations will

----- increase dlgltal

see increased spending as
the primary way toreach
digital transformation goals.

_______ (;r—“y & & transformation spending
48 /O have a fully developed digital strategy T over the next three years.
N . —

RSM
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Construction Operating Model Leading Practice

; S Labor/Project Equipment Supply Chain Subcontractor Performance Financial
SiNaRadelaes ==ty Management Management Management Management Management Reporting

Project Operations (Procure to Pay, Order to Cash, Acquire to Retire) Record to Report, Plan to Act

Core Operations

Customers
& Markets

P
=

.% Pipeline Guantily Project : Re;ﬁ?:: & FPRA& Accounting &
& Customer Management  Design/BIM Take-offs & Bid Management  Supply Chain Service Project WIP CndmiAR | | Marsneaont Financial
o Acquisition / Bookings to | Engineering Estimatin Management ~ (Resources&  Management Delivery Reporting Cash R g i Reporting
2 Backlog 4 Ly Collection porid S

i

o

Q

Data Capture, Governance, and Reporting

Human Resources, Risk Management

Business Solutions — Enabling Technologies & Integration Planning

o> B ~ CRM CAD/BIM Estimating BID Field Operations @~ ERP - HC EPM .. .. FCA RPA
5 % yJ| Customer - \NDC f Estimating @ Bidding, { Scheduling, PM, Doc Enterprise _ Human Enterprise {019 Financial Robotic
Q c ) Relationship ! Design & Building @ Software @ @ Submittals/RFls Mgmt, Equipment Mgmt, % Resource * Resources Performance | 7= Close Process
S ﬁ Mgmt. Modeling Safety = Planning Information Management 2 Automation Automation
w o System
=
Client-Side Systems

5 Pricing
k=] . 2 Project :
o Discounting, : Resource Job Forecasting CostCode . Subcontractor s
= Product Boe e SHpply(Chain Management& &% Complete Rationalization /  Saiey 1acking o ots/RFP CustomerBiling Compliance
o Management & Optimization 9 o g & Reporting e (606 & 842)
"] Bundling c gb 3 P Scheduling Measurement Standardization Optimization
.g Rationalization ollaboration
(7}
@ Business Process Optimization

i I

% RSM
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ProScope Solution Roadmap

P,Oﬂs,mpe ProScope applies to a variety of industries. For the
HUMAN RESOURCES DOCUMENT purpose of this presentation, we are focused on
o(_:)) re— = MANAGEMENT Construction
Q0 Competencies & Certifications
ProScope —%'
Roadmap
Item -
=N
& PROJECT > 4 o
PROCUREMENT CONSTRUCTION
PURCHASING 5UB CONTRACT
SUPPLIER INVOICES WORK PACKAGE o o o
0Oil & GAS CONSTRUCTION SHIPPING
N \ N J
Fixed Price Commited & Actual
ASSETDESIGN Tirre & Matericls ETC
om Applicotions Budget
= Jr Spreading (5§ Curves)
i RENEWABLES FACILITIES MANUFACTURING
MANAGEMENT
DOCUMENT PACKAGE
TIME & EXPENSES MAINTENANCE

'WORK ORDER & SUB CONTRACT

MAINTENANCE CONTRACT

™ Built on
"y the world's Number @ o ORACLE'
gll} Cloud-based ERP EFQ@SCQ{JB / NESULE

RSM



Construction Industry Technology Trends

Leveraging Cloud Technology

/ * Transitioning to cloud-based
< technologies to centralize data, and
promote access from remote

locations
* Mitigating cybersecurity risk

Modernizing the Finance Function

« Adopting integrated cloud technologies \

* Monthly close automation .)

*  FP&A solutions
« Strong integration between systems
*  Drill down visibility

Shared & Centralized Functions

C./ + Centralizing shared functions
such as Accounts Payable, IT,
Subcontractor Compliance

Management, and Billing across
projects

N * Outsourcing these shared
functions to third party providers

Improving Project Visibility /.) \ (ﬁ
) J\ Lease Accounting (842) Regulations

+ Enabling deep insights into project
plans, budgets, progress, and

_ / » Complying with domestic and/or international
putcomes through the use of \ y standards related to lease accounting
integrated technology \ /

. N —

© 2023 RSM US LLP. All Rights Reserved.
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RSM Company Profile

* Originally established back in 1926, RSM US LLP is the U.S. member of RSM International, a
%;Izo(l)aal network of independent audit, tax and consulting firms with more than 43,000 people in
countries.

» The member firms of RSM International collaborate to provide services to global clients but
are separate and distinct legal entities that cannot obligate each other. Each member firm is
responsible only for its own acts and omissions, and not those of any other party. Visit
rsmus.com/aboutus for more information regarding RSM US LLP and RSM International.

* RSM ranks as the fifth largest provider of accounting, tax and business consulting services in
the United States. We are a well-established, partner-owned firm with decades of experience,
including a partnership with Microsoft and Oracle NetSuite that spans over 25 and 15 years
respectively

* RSM offers a full suite of services focused on helping clients get the most out of their
technology investments.

» Corporate Headquarters - RSM US LLP, 1 S Wacker Drive #800, Chicago, lllinois, 60606
e WWW.rsmus.com/netsuite

RSM
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