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With you today

Rashida Calvin

Manager, Technology Consulting

Briley Acker

Manager, Technology Consulting

Sage Intacct Nonprofit Team
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RSM breadth of services

• As a leading provider of audit, tax and consulting services, RSM is well-positioned to bring the network of experience and resources to 
help overcome any unexpected challenges.

TaxConsulting Audit

 Asset valuation

 Complex debt and 
equity transactions

 Derivatives (hedging)

 Discounting and other 
promotional activities

 Exclusivity 
agreements/purchase 
commitments

 Gift card accounting 
and related breakage

 Incentive 
compensation 
arrangements

 Lease accounting

 Loyalty programs

 Self-insurance

The RSM Audit practice offers a full-scale line of 
services to help build, establish and verify trust in 
your financial reports. We have strict quality 
standards and deliver a full, fair and independent 
perspective throughout our services. 

RSM Tax services helps clients take a comprehensive 
perspective in a highly-dynamic and complex world of tax 
to deliver real savings.  Our practitioners deliver value by 
creating a customized, integrated approach for each 
client to help achieve their specific objectives.

Credits and Incentives

 EOTCs

 Research and development

 TIPS credits

 WOTCs

Expenditure analysis

 Meals and entertainment

 Charitable

 Package design costs

 Research and development

Leasing

 Anchor tenant benefits

 Qualified leasehold 
improvements

 Tenant allowances

Fixed assets

 Bonus depreciation

 Cost segregation

 Retail depreciation

 TARS

State and local issues

 Sales and use

 Structuring/planning

 Unclaimed property/property tax

International

 Tax treaty/withholding comp. 

 Transfer pricing

 VAT/GST

The RSM Consulting practice provides an 
extensive range of capabilities and expertise, from 
infrastructure set-up to strategic planning.  
Whatever the challenge, RSM can provide the right 
experts to help determine the right solution. 

 Application and 
infrastructure support

 Business intelligence

 Business process 
improvement

 Cost optimization 

 Finance and accounting 
outsourcing

 Information security

 Internal control 
consulting

 IT strategy and 
optimization

 Lease due diligence

 Operations and supply 
chain

 People and organization 
optimization

 Project management

 SOX compliance

 Systems integrations 

 Systems selections

Our Tax Services Include:
Our Consulting Services Include: Our Audit Services Include:
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RSM consulting service overview

The right strategies and solutions require specialized knowledge, on-point experience and the depth of 
resources to respond quickly.

Business transformation 
and improvement
 Finance and accounting
 Technology and digital

 Human capital
 Supply chain
 Operations

Strategy execution
 Strategy and planning
 Economic and social impact
 Mergers and acquisitions

 Program and project 
management

 Change enablement

STRATEGY AND MANAGEMENT 
CONSULTING

 Business applications—
enterprise resource planning 
(ERP)

 Business applications—customer 
relationship management (CRM)

 Corporate Performance 
Management (Budgeting & 
Planning)

 Data and analytics
 Finance and accounting 

outsourcing
 Infrastructure
 Cloud solutions
 Managed services

 Application development 
and integration

 E-commerce solutions
 Lease accounting, including 

LeaseQuery

TECHNOLOGY
CONSULTING

 Due diligence
 Merger integration

 Divestitures and carveouts
 Portfolio optimization

RISK 
CONSULTING

TRANSACTION ADVISORY 
SERVICES

FINANCIAL ADVISORY
SERVICES

 Internal audit and controls
 Cybersecurity and data privacy

 AML and regulatory compliance
 Technology risk
 Risk management process 

automation
 Enterprise and strategy risk
 Third-party and credit risk

 Systems and process assurance

 Valuation services
 Litigation and dispute advisory

 Financial investigations
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Our Sage Intacct practice

RSM offices
in 85 U.S. cities and
4 Canadian cities

25+
Sage 
Intacct
certified  
consultants

2009
Sage Intacct
practice began

Regionally  
based Sage 

Intacct
resources

• Certified Public Accountants
• ERP Consultants
• Application Developers
• Project Managers

2022 Sage 
Growth Partner 
Award recipient

500+
Sage 
Intacct
customers

Sage Intacct Sage Partner Award
for 5 years in a row

Annually one of the Top 10 

Sage Intacct 
partners 
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Objectives

When you leave here today you will be able to:

Learn how to track non-financial metrics in reports and dashboards

Understand how to enhance reporting and visibility using dimensions

Improve dashboard focus through user and dashboard permissions in Intacct

Identify types of reports that are essential for oversight into program spend 
and performance

Identify areas where efficiency and accuracy can be increased with system 
integrations
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CHALLENGES FACING 
NONPROFITS
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Common challenges facing nonprofit organizations

Lack of Resources
Nonprofits are continuously having to strike a balance between allocating 
resources to their mission versus investing in areas such as information 
technology or hiring additional staff

Fundraising & Donor Management
In addition to spending time on furthering their mission, 
nonprofits must also fundraise and continuously keep their 
existing donors engaged and up to date on their recent 
initiatives

Complexity in Non-Profit Accounting
Nonprofits must manage cash flows and income streams from 
several different sources. They may also sometimes have for-
profit subsidiaries that create unique challenges.

Reporting
Reporting is a crucial element of a nonprofit’s ability to be transparent 
with donors and the general public. Reporting may be difficult due to 
disparate systems of record or unique donor requirements.

Communicating the Effectives of their Initiatives
Nonprofits must be able to track outcomes and communicate the 
effectiveness of their initiatives in order to gain new donors, develop 
new donors, and build awareness for their mission.
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What concerns are we encountering?

• Visibility into program effectiveness

⁻ Delays in recording transactions

⁻ Program managers lack access to 
financial statements on demand

⁻ Inability to visually show data 

⁻ Minimal insight into operational 
metrics
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What concerns are we encountering?

• Inability to focus on mission success

⁻ Lack of resources to analyze current 
spend and forecast for future financial 
success

⁻ Increasing costs and revenue 
uncertainty affecting ability to 
demonstrate mission impact 
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Opportunities overview

• Opportunities for addressing these 
challenges with Sage Intacct:

⁻ Integration of statistical information

⁻ Efficiency ratios on spend across functional 
areas

⁻ Real time reporting/dashboards

⁻ Dimensional tracking/reporting

⁻ Automation through 3rd Party Integrations
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OPPORTUNITIES 
PROVIDED BY NON-
FINANCIAL METRICS 
AND RATIOS
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Operational metrics with statistical accounts

• What are Statistical Accounts? 
⁻ Non-financial metrics

⁻ Quantitative measures that cannot be 
expressed in monetary units

• Common Examples
⁻ Headcount

⁻ Members

⁻ Registrants

⁻ Communities served 
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Operational metrics with statistical accounts
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Understand organization spend with efficiency ratios

• Fundraising Efficiency Ratio
⁻ Demonstrates $ generated in comparison to $ spent
= Fundraising Revenue / Fundraising Expense

• Program Efficiency Ratio
⁻ Measures amount spent of programming in comparison to overall expenses
= Program Expenses / Total Expenses

• Nonprofit Burn Rate
⁻ Measures monthly negative cash flow to ensure reserves will not be depleted
= (Starting cash – Ending cash) / # of Months
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Understand organization spend with efficiency ratios
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OPPORTUNITIES PROVIDED BY 
DIMENSIONAL REPORTING AND 
DASHBOARDS
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Gain insights through dashboards

• Means to view and manage data from 
across the organization using:

⁻ Performance cards

⁻ Financial reports 

⁻ Financial graphs

⁻ Custom and memorized reports

⁻ Period close and consolidation checklists

⁻ External links and custom navigation

⁻ Instant drill-down into transaction detail

20
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Gain insights through dashboards

21



© 2023 RSM US LLP. All Rights Reserved. 

Role based dashboards

Grant managers may monitor grant renewals, new
awards, and funding pipelines.

Program managers see metrics related to 
programs, locations, and budgets.

Financial leaders benefit from instant visibility into
revenue, operational efficiency, and other key 
markers of financial stewardship.

The development team will pay close attention to 
fundraising efficiency and efficacy of campaigns.

22
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Role based dashboards
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Role Based Dashboards
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Introduction to Dimensional Reporting

25

Dimensions

Customer/
Donor

Vendor

Employee

Dept

Item

Class/
Restriction

Project/
Grant

Entity/ 
Location

WHO?WHAT?

WHERE?
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Dimension Tracking and Reporting
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Dimension Tracking and Reporting
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Dimension Tracking and Reporting
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Column and row expansion by 
dimension for quick insight into 
organization activity
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Dimension based dashboards
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OPPORTUNITIES 
PROVIDED BY SYSTEM 
INTEGRATION
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Automating processes through integration

• Easy integration with other streams of 
organizational data can:

⁻ Provide executives and stakeholders 
with ability to track metrics central to 
your organization’s operations and 
programs

⁻ Save valuable time and effort granting 
resources more time to devote to 
increasing mission success
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Best-in-Class 
cloud platform 
allows you to 
choose best 
product for your 
organization

Automating processes through integration

Customer 
Management

Payroll

Expense 
Reporting

Procurement

Budgeting 
and Planning
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Automating processes through integration

With the Sage 
Intacct open API 
web architecture, 
you are free to 
choose business 
applications based 
on functional fit.

33



© 2023 RSM US LLP. All Rights Reserved. 

Additional Modern Systems Examples
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ERP / Financial
Close

CRMCPM
Donor

Management
HRIS

Business 
Intelligence
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• Project Billing

• Budget Management

• Contract Tracking

• Revenue Recognition

• Expense Allocation

• Nonprofit Restriction Release

Automation: Other Areas of Consideration
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• Integration of statistical information

• Efficiency ratios on spend across functional areas

• Real time reporting/dashboards

• Dimensional tracking/reporting

• Automation through 3rd Party Integrations

Summary of opportunities
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This document contains general information, may be based on authorities that are subject to change, and is not a 
substitute for professional advice or services. This document does not constitute audit, tax, consulting, business, 
financial, investment, legal or other professional advice, and you should consult a qualified professional advisor before 
taking any action based on the information herein. RSM US LLP, its affiliates and related entities are not responsible 
for any loss resulting from or relating to reliance on this document by any person. Internal Revenue Service rules 
require us to inform you that this communication may be deemed a solicitation to provide tax services. This 
communication is being sent to individuals who have subscribed to receive it or who we believe would have an interest 
in the topics discussed.

RSM US LLP is a limited liability partnership and the U.S. member firm of RSM International, a global network of 
independent audit, tax and consulting firms. The member firms of RSM International collaborate to provide services to 
global clients, but are separate and distinct legal entities that cannot obligate each other. Each member firm is 
responsible only for its own acts and omissions, and not those of any other party. Visit rsmus.com/aboutus for more 
information regarding RSM US LLP and RSM International.

RSM, the RSM logo and The power of being understood are registered trademarks of RSM International Association, 
used under licence.  

30 South Wacker Dr
STE 3300
Chicago, IL 60606

T 312.634.3400
rsmus.com

RSM US LLP


