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Principal, Strategy leader, Industrials
Analyst

Chicago, IL
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Partner, Washington National Tax
Washington, DC
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Learning objectives RSM

By the end of this session, participants will be able to:

 Describe instances when tax is relevant to financing
« Explain how tax can impact strategic decision making and vice versa

* Articulate key tax implications of investments in talent and capital
expenditures

« Know when to involve tax in the strategic process
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,) Agenda for today's session RSM

What are the top 5 issues for growth companies
1. Maximizing cash flow

New geographies and channels

New products

Attracting and retaining talent

Growing and optimizing operations
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Maximizing cash flow

* Lending
e Cost containment

)
j Operations

RSM
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e Credits and incentives

SEULLIMEY. © Accounting methods
Planning

)
3

?

- Change in operating model
* Future tax changes
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,) New geographies, markets, and channels
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%  How do | know when and where?
fD * Incentives:

j ) - State and local

= S « Maximizing cost recovery

) « Export activity

\) » Beware of:

= « New regulatory requirements

D  Disproportionate tax increases

 Cash needs to create success
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) New products RSM

) — - Research and development
L « Transaction Tax

) Considerations

? « Sales and Use

< * Customs Duties

D - Value Added Taxes
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,) Attracting and retaining talent RSM
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% » Understanding your talent and their needs
J)  Consider the tools available

) & « Simple bonus plan
= - Synthetic equity
) i% » Deferred compensation

* True equity
» Don't forget complexity relative to the issue
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,) Growing and optimizing operations RSM

) * Inorganic growth

< - Tax shield

D * Risks

j - ” « Consider your internal operating models

= « Can you effectively handle the complexity in house
) * |s this where you want to spend your investment
N dollars and time

/) * What risks are associated with the spend

) » How can technology help with transparency

and efficiency

ﬁ
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,) The role of tax in strategy
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Strategic decisions affect tax

« Without considering tax for many of your major decisions you may
be in for a surprise

Consider internal operational impacts

* The internal operating model of yesterday may not be your
perfered future model

Tax planning is not an event

« Changes in strategy and large investments often drive planning
opportunities
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QUESTIONS
AND ANSWERS
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THANK YOU FOR
YOUR TIME AND
ATTENTION
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This document contains general information, may be based on authorities that are subject to change, and is not a substitute for professional advice or services. This document does not constitute audit, tax,
consulting, business, financial, investment, insurance, legal or other professional advice, and you should consult a qualified professional advisor before taking any action based on the information herein.
Information has been obtained from a variety of sources believed to be reliable though not independently verified. RSM US LLP, its affiliates and related entities are not responsible for any loss resulting from or
relating to reliance on this document by any person. Internal Revenue Service rules require us to inform you that this communication may be deemed a solicitation to provide tax services. This communication is
being sent to individuals who have subscribed to receive it or who we believe would have an interest in the topics discussed. Past performance does not indicate future performance. The sole purpose of this
document is to inform, and it is not intended to be an offer or solicitation to purchase or sell any security, or investment or service. Investments mentioned in this document may not be suitable for investors. Before
making any investment, each investor should carefully consider the risks associated with the investment and make a determination based on the investor’s own particular circumstances, that the investment is
consistent with the investor’s investment objectives.

RSM US LLP is a limited liability partnership and the U.S. member firm of RSM International, a global network of independent audit, tax and consulting firms. The member firms of RSM International collaborate to
provide services to global clients, but are separate and distinct legal entities that cannot obligate each other. Each member firm is responsible only for its own acts and omissions, and not those of any other party.
Visit rsmus.com/aboutus for more information regarding RSM US LLP and RSM International.

RSM, the RSM logo and the power of being understood are registered trademarks of RSM International Association.
© 2023 RSM US LLP. All Rights Reserved.
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