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• Business environment is increasingly volatile, uncertain, 
complex, and unpredictable. 

• Organizations need to scale their operations while staying 
lean, ensuring that they continue to lead in their respective 
industries. 

• The need is to enable businesses to quickly pivot and adapt 
to new market conditions, ensuring sustained growth and 
competitiveness is essential in today’s economy.

• Businesses need agile, flexible, and quick solutions to adapt 
to the changing landscapes and resolve their issues promptly.

Today



WHAT IS THE 
POWER PLATFORM?
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Enables organizations to swiftly develop 
and deploy applications with minimal 
hand-coding and quick setup and 
deployment, thereby radically reducing the 
time and expertise required to release 
new applications.

Low-code
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Microsoft Power Platform

Data
connectors

AI Builder Microsoft 
Dataverse

Power Fx Managed 
Environments

Power PagesDynamics 365

Power BI

Office 365 Co-Pilot Studio

Power Automate

Azure Cloud Power Applications
for web and mobile application 
development

for process or workflow automation

for chatbots and conversational 
agents

for building secure, data-centric 
business websites

for data exploration, analytics, and 
reporting

For cloud-based solutions for a 
variety of computing needs

designed to help businesses 
manage their operations, financials, 

customer interactions, and sales

For enhancing productivity, 
collaboration, and communication in 

both individual and business contexts



Low-code pros & cons

CONSCONSPROSPROS
Faster iterations

Cost-efficient

Easier maintenance

Lack of open standards

Less control

Security and compliance

Reduced skill barrier Scalability concerns

Rapid development
Low-code platforms allow for quicker application 

development since they provide pre-built components and 
visual interfaces, reducing the need for manual coding

Limited customization

Developers with limited coding experience can 
still create functional applications, democratizing 

the development process within organizations

Changes and updates can be made more rapidly 
due to the visual nature of low-code development, 

facilitating agile development practices

Low-code development can be more cost-
effective, as it requires fewer resources and less 

time compared to traditional coding

Applications built using low-code platforms might 
have simplified maintenance, as updates and 

modifications can be made visually

Low-code platforms may not accommodate highly 
specialized or complex requirements, limiting 
customization options.

As applications become more complex, low-code 
platforms might struggle to handle scalability and 
performance requirements.

Users might become reliant on the specific low-
code platform and face difficulties migrating to 
other solutions.

Developers might have less control over the 
underlying code, making it harder to implement 
certain advanced functionalities.

Some low-code platforms could raise security and 
compliance concerns, especially for sensitive data 
or industries with strict regulations.



Strategic investments and implications of low-code vs code-first 
and their diffusion over time. Promotion, demotion and 
obsolescence strategies.

CHOOSING THE RIGHT 
TOOLS WITH FUSION 
DEVELOPMENT
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Fusion development cycle

Making the right engineering 
choices between low code 
and code first and business 
apps.

Building complex solutions 
and platforms using the most 
efficient proportion of the 
tools and approaches, 
delivering best in class 
solutions at scale.

Bridging the gap between 
siloed service organizations 
that inherently focused on 
either low code, code first or 
first party app as their only 
tool.

Provides the following capabilities…
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Composability principles

Traditional software 
development lifecycle 
(pro-code) Professional developers create 

composable components

API for applications, 
services and databases

Orchestrate any 
complex process

Citizen developers empower 
business operations using low-
code

Low-code application 
lifecycle 
management

Modularity

Autonomy

Orchestration

Discovery

Digital components infused with AI
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Citizen development
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How to get started



LICENSING
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Power Apps licensing summary
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Appendix B: Dynamics 365, Microsoft/Office 365 and Windows 
licenses that include Power Platform capabilities
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EXAMPLES FROM 
THE FIELD
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Inspections and quality

• Manufacturing sites performing inspections on paper
o No easy way to store inspections from all sites in one repository

o No easy way to associate pictures with checklist steps

o No alerts in case of inspection failures

• Third party software
o Integration to reconcile inspection data with D365 for field service

o Separate licensing

• Utilized Power Apps and Power Automate
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Inspections and quality (cont.)



© 2023 RSM US LLP. All Rights Reserved.

Simple Warehouse Transaction Mobile App
Warehouse facilities didn’t have the 
capabilities to utilize ERP advanced 
warehouse features:

o Scan

o Receive

o Count

o Transfer

• Evaluated third party software which 
required heavy integrations and costly

• Utilized Power Apps and Power 
Automate
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DCAT – Contract Lifecycle Management

24

• Lack of visibility and consistency 
managing vendor onboarding and 
contracting process

• Built contract lifecycle 
management (CLM) application

• RSM has multiple systems, 
processes and legal 
requirements. We currently use 
DCAT to manage our contracting 
processes internally today.
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Serial in a serial

• HVAC manufacturers needed the ability 
to track serialized inventory within their 
finished good products to streamline 
servicing and tracing operations.  

• Utilized Power App’s to store and 
visualize this information. This 
accelerates the product creation and 
maintenance process by allowing 
manufacturing workers to instantly 
update product information.



WRAP UP
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Power Factory offerings

Architecture 
Advisory

DevOps
Advisory

Center of Excellence 
integration pilot

DevOps 
integration pilot

Application 
Development

RSM applies its Enterprise Digital Value 
Analysis methodology to identify the 
current state of the enterprise 
architecture comprised of systems, 
processes and data.

Based on current enterprise 
architecture state and architecture 
decisions RSM will develop a future 
vision of the architecture based on its 
foundation composable architecture or 
completely from scratch if that is the 
preference.

Based on current and future state of 
enterprise architecture RSM develops 
migration roadmap and transition 
architecture to support it. Transition 
architecture development if a 
necessary step to ensure safe and 
stable IT operations during the 
migration period and adoption process.

RSM deploys consultative services 
provided by experts who guide 
organizations in adopting DevOps 
principles and practices. 

The advisors' role is to assess, 
recommend, and implement strategies 
that enhance the collaboration between 
software development and operations 
teams, aiming to streamline the entire 
software development lifecycle. 

Aimed to help organizations achieve 
more efficient and effective software 
delivery, leading to quicker time-to-
market, improved product quality, 
higher customer satisfaction, and better 
alignment between IT operations and 
business goals.

RSM develops a pilot integration project 
that serves as a controlled and smaller-
scale experiment to understand how 
the Microsoft CoE Starter Kit can be 
adapted to the organization’s unique 
context and how it can support the 
governance, processes, and 
collaboration necessary to harness the 
full value of Microsoft solutions and 
services.

The purpose of this pilot is to establish 
a base for the organization's center of 
excellence, which is a centralized 
function within a business that leads 
innovation, best practices, and 
knowledge sharing around Microsoft 
technologies.

Based on the developed architecture 
and selected toolchain RSM builds an 
environment to test and demonstrate 
the feasibility of the developed 
approach. RSM conducts a trial run on 
as a proof of concept in which DevOps 
practices are implemented within an 
organization on a small scale before a 
full-scale rollout. 

The purpose of this pilot is to 
demonstrate the benefits of DevOps in 
a controlled environment, with the 
following objectives:

RSM engages into the collaboration 
with the key stakeholders to identify 
and prioritize the development 
features and define MVP scope.

RSM deployment its engineering 
capabilities to organize the 
development effort and produce all 
necessary components and 
integrations that are part of the 
identified MVP.

RSM delivers identified MVP scope in 
agile manner for rapid feedback 
cycles making sure that nothing 
important is missing or require rebuild 
or redesign based on user feedback.
In the end of the project RSM delivers 
the created solution by deploying on 
the appointed environment alongside 
with all technical and user related 
documentation.

Time – 8 weeks

Deliverables - Architecture 
Description documents for 
Identified EA, Future Vision EA 
and Transition Architecture and 
Roadmap

Time – 8 weeks

Deliverables - Architecture 
Description documents for 
developed DevOps approach, 
including standards, guidelines 
and migration/integration 
roadmap

Time – 8 weeks

Deliverables - Integrated CoE 
Starter Kit environment alongside 
with comprehensive set of the 
documentation with guidelines, 
practices and production roadmap

Time – 8 weeks

Deliverables - Established 
environment with integrated 
DevOps tools, processes and 
practices alongside with the 
documentation required to 
operate it.

Time – 12-16 weeks

Deliverables - Integrated 
application development prototype 
(MVP) alongside with all the 
technical and user documentation
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QUESTIONS 
AND ANSWERS
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THANK YOU 
FOR YOUR TIME 
AND ATTENTION
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This document contains general information, may be based on authorities that are subject to change, and is not a 
substitute for professional advice or services. This document does not constitute audit, tax, consulting, business, 
financial, investment, legal or other professional advice, and you should consult a qualified professional advisor before 
taking any action based on the information herein. RSM US LLP, its affiliates and related entities are not responsible 
for any loss resulting from or relating to reliance on this document by any person. Internal Revenue Service rules 
require us to inform you that this communication may be deemed a solicitation to provide tax services. This 
communication is being sent to individuals who have subscribed to receive it or who we believe would have an interest 
in the topics discussed.

RSM US LLP is a limited liability partnership and the U.S. member firm of RSM International, a global network of 
independent audit, tax and consulting firms. The member firms of RSM International collaborate to provide services to 
global clients, but are separate and distinct legal entities that cannot obligate each other. Each member firm is 
responsible only for its own acts and omissions, and not those of any other party. Visit rsmus.com/aboutus for more 
information regarding RSM US LLP and RSM International.

RSM, the RSM logo and The power of being understood are registered trademarks of RSM International Association, 
used under license.  
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