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The Role of Digital Acceleration and Transformation RSM

In a competitive marketplace, CIOs and technology leaders want to make informed decisions that can flex
to the many variables affecting future business. The strategic goal is to align solutions and technology with
strategic business goals to keep organizations future-ready.
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Business Technology, Innovation and the Evolution RSM
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» Customer/patient experience
» Process automation

» Data analytics

» Applications
> Platforms

» Cloud
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MEGA TRENDS INFLUENCING
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Cyber &
Privacy

4 Compliance with

privacy laws

% Cyberattacks can

be costly and
disrupt operations

< Sirategy to mitigate

risk of attacks

% Plans to quickly

address breaches

Digital
Evolution

Customer and
client focused
technology

< Intelligent

automation

< [Data driven

decision making

+ Operational

efficiencies /
process innovation

Agility

o

L

Business

Growth

Profitable growth
Organic and M&A
(domestic & global)
Access to financing
Scalability in a
competitive
environment
Leverage private

equity

Mega trends affecting the Digital Transformation
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Skilled

Labor

% Recruiting,
developing and
retaining
(reacting to the
‘Great
Resignation’)

< Talent
empowerment

< Leveraging
automation and

managed
services

Business
Model

Transformation

e ale abe

£

£

Client centricity
CDI/ESG
Succession
planning

Remote or hybrid
approach to work
Develop industry
strategies
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Seven Organizational Benefits to Digital Acceleration RSM

(B Increased Profitability

More efficient/optimized processes
Higher customer satisfaction

IZ8  Better visibility into resource utilization

158 Increased value contribution from employees

Better and more accurate data driven decisions

o - o

iy@ Reduced administrative burden across the company
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THE DIGITAL JOURNEY




The Digital Journey: Where are you and where do you need to be”? RSM

A key output of the Digital Strategy Roadmap is determining the target level of maturity for each domain that is needed
to support your business strategy

% )) Customer Engagement @ ) Employee Enablement @}} Secure & Stable Technology
@ )) Business Operations ) Data and Integration

LEVEL 5:
TRUE INNOVATOR

* Your organization is on
the cutting-edge of

LEVEL 4: technology, and
INDUSTRY LEADER recognized as a digital
Competitors and similar pioneer by peers and
organizations view your competitors alike
LEVEL 3: organization as the

MARKET CONTENDER benchmark for digital
LEVEL 2: « Most day-to-day tasks are maturity and

BASIC facilitated through technology ~ fransformation
» Limited use of digital and managed through current
LEVEL 1: solutions to perform systems

NON-EXISTENT specific tasks — and
« Little-to-no use of typically accompanied by
technology to facilitate additional manual efforts.

daily operations.

Digitizing for Process Digital as a Strategic

Technology as Operating Cost Efficiency Advantage
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This document contains general information, may be based on authorities that are subject to change, and is not a substitute for professional advice or services.
This document does not constitute audit, tax, consulting, business, financial, investment, legal or other professional advice, and you should consult a qualified
professional advisor before taking any action based on the information herein. RSM US LLP, its affiliates and related entities are not responsible for any loss
resulting from or relating to reliance on this document by any person. Internal Revenue Service rules require us to inform you that this communication may be
deemed a solicitation to provide tax services. This communication is being sent to individuals who have subscribed to receive it or who we believe would have an
interest in the topics discussed.

RSM US LLP is a limited liability partnership and the U.S. member firm of RSM International, a global network of independent audit, tax and consulting firms. The
member firms of RSM International collaborate to provide services to global clients but are separate and distinct legal entities that cannot obligate each other. Each
member firm is responsible only for its own acts and omissions, and not those of any other party. Visit rsmus.com/aboutus for more information regarding RSM US
LLP and RSM International.

RSM, the RSM logo and The power of being understood are registered trademarks of RSM International Association, used under license.

© 2023 RSM US LLP. All Rights Reserved.
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