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HEALTHCARE APPROACH TO 
DIGITAL ACCELERATION AND 
TRANSFORMATION



The Role of Digital Acceleration and Transformation
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In a competitive marketplace, CIOs and technology leaders want to make informed decisions that can flex 
to the many variables affecting future business. The strategic goal is to align solutions and technology with 
strategic business goals to keep organizations future-ready.



Business Technology, Innovation and the Evolution

 Customer/patient experience
 Process automation
 Data analytics
 Applications
 Platforms
 Cloud
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MEGA TRENDS INFLUENCING 
DIGITAL TRANSFORMATION



Mega trends affecting the Digital Transformation
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SEVEN ORGANIZATIONAL 
BENEFITS TO DIGITAL 
ACCELERATION



Seven Organizational Benefits to Digital Acceleration 
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THE DIGITAL JOURNEY



The Digital Journey: Where are you and where do you need to be?
A key output of the Digital Strategy Roadmap is determining the target level of maturity for each domain that is needed 
to support your business strategy  
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LEVEL 1:
NON-EXISTENT
• Little-to-no use of 

technology to facilitate 
daily operations.

LEVEL 2:
BASIC
• Limited use of digital 

solutions to perform 
specific tasks – and 
typically accompanied by 
additional manual efforts.

LEVEL 3:
MARKET CONTENDER
• Most day-to-day tasks are 

facilitated through technology 
and managed through current 
systems

LEVEL 4:
INDUSTRY LEADER
• Competitors and similar 

organizations view your 
organization as the 
benchmark for digital 
maturity and 
transformation

LEVEL 5:
TRUE INNOVATOR
• Your organization is on 

the cutting-edge of 
technology, and 
recognized as a digital 
pioneer by peers and 
competitors alike

Technology as Operating Cost Digitizing for Process 
Efficiency

Digital as a Strategic 
Advantage



QUESTIONS 
AND ANSWERS



THANK YOU 
FOR YOUR TIME 
AND ATTENTION
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