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With you today

Lia Colbert

SB/SE Commissioner

Internal Revenue Service

Alina Solodchikova

Principal

RSM US LLP

5

Holly Paz

Commissioner of the Large Business 

& International Division of the IRS

Internal Revenue Service
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Agenda
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Topic Time

I. Improving taxpayer experience 10 min

II. Faster issue resolution 10 min

III. Smarter enforcement 10 min

IV. Advanced technology & analytics 10 min

V. Empowered employees 10 min
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Learning objectives
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By the end of this presentation, participants will be able to:

1. Understand the IRS’s strategic operating plan

2. Explain how the IRS selects cases for examination

3. Learn how to prepare for an IRS examination

4. Understand the exam process of ERC claims, moratorium on processing 

ERC claims. Claim withdrawal and settlement procedures.
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IRS Strategic Operating Plan

SOP objectives

1. Improving taxpayer experience

2. Faster issue resolution

3. Smarter enforcement

4. Advanced technology & analytics

5. Empowered employees
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This Photo by Unknown Autor is licensed under CC BY-NC-ND

This Photo by Unknown Author is licensed under CC BY-NC-ND

https://www.propublica.org/article/irs-now-audits-poor-americans-at-about-the-same-rate-as-the-top-1-percent
https://creativecommons.org/licenses/by-nc-nd/3.0/


© 2022 RSM US LLP. All Rights Reserved. 

Improving taxpayer experience
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IRS Strategic Operating Plan – improving taxpayer experience
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• Securely file documents, exchange correspondence electronically

• Digitalize the paper filed tax forms, returns, application, correspondence

• Ability to provide the public with accurate wait time estimates

• Staff customer service functions to meet demands

• Improve appointment scheduling function

• More self-service options and multichannel customer assistance

• More guidance interpreting the tax law

The goal is for taxpayers to be able to:

• Sole proprietors can access certain information through IRS online portal

• Individuals and tax practitioners can have on-line accounts and access tax 
account/return transcripts, monitor Power of Attorney (POAs), ID theft 
verification for individuals

Already achieved
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Faster issue resolution
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Faster issue resolution
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• To build internal analytics to identity issues of non-compliance sooner, as well 
as detect non-filers sooner;

• To develop taxpayer-centric notices. 

• To develop issue resolution programs.

• To notify taxpayers of the potential issues and allow them to make corrections 
at the point of filing;

• To reject fewer tax returns and thus send less tax returns to error resolution

• To provide tailored contacts to taxpayers’ past-due balances to avoid additional 
penalties and interest and only escalate enforcement when appropriate. 

The goal is:

• Taxpayers are informed about mismatches on simple types of income and 
processing errors (W-2 and 1099s)

• Various treatment streams (soft notices, correspondence/field audits)

Goals already achieved
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Smarter enforcement
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Agency wide focus

• Expand enforcement for large corporations (examination rates depending on the size of the balance sheet 

assets dropped by 50-60% between 2010 and 2018)

• Expand enforcement for large partnerships (examination rates dropped by over 70% between 2010 and 

2018. Exam rate for 2019 was .1%.

• The number of Partnerships increased 32% in a decade. Many Partnerships are complex.

• For LB&I, Partnerships constitute the largest portion of taxpayer population

• Expand enforcement for high-income and high wealth individuals 

Smarter enforcement
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Source: IRS Data Book, 2022, Table 17
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September 14, 2023, the IRS announced moratorium on 
processing ERC refund claims until December 31, 2023

• Allows to avoid potential penalties and interest

• Simplified withdrawal procedure requires submission of the request via fax

• Eligible taxpayers are those that have not received an ERC refunds yet, 
even if under IRS exam

• Employers who received refunds and cashed refund checks but were not 
eligible for refunds and were victims of aggressive marketers  maybe 
eligible to enter into a settlement program that will be announced later this 
year

October 19, 2023, the IRS announced ERC claim 
withdrawal process

ERC claims – processing moratorium and withdrawal 
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Advance technology & analytics
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Empowered employees
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• The IRS is hiring tax professionals in all priority areas

• YouTube videos:

• https://www.youtube.com/watch?v=Xvs1F3LVbe0

• https://www.youtube.com/watch?v=mejZ9Xunrp0

• Hiring opportunities are open now.

The IRS is Hiring
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www.usajobs.gov

https://www.youtube.com/watch?v=Xvs1F3LVbe0
https://www.youtube.com/watch?v=mejZ9Xunrp0
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Contact information
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Alina Solodchikova

Principal
RSM US LLP

Alina.Solodchikova@rsmus.com

mailto:Alina.Solodchikova@rsmus.com
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This document contains general information, may be based on authorities that are subject to change, and is not a substitute for professional advice or services. This document does not constitute audit, tax, consulting, 

business, financial, investment, insurance, legal or other professional advice, and you should consult a qualified professional advisor before taking any action based on the information herein. Information has been 

obtained from a variety of sources believed to be reliable though not independently verified. RSM US LLP, its affiliates and related entities are not responsible for any loss resulting from or relating to reliance on this 

document by any person. Internal Revenue Service rules require us to inform you that this communication may be deemed a solicitation to provide tax services. This communication is being sent to individuals who have 

subscribed to receive it or who we believe would have an interest in the topics discussed. Past performance does not indicate future performance. The sole purpose of this document is to inform, and it is not intended to 

be an offer or solicitation to purchase or sell any security, or investment or service. Investments mentioned in this document may not be suitable for investors. Before making any investment, each investor should 

carefully consider the risks associated with the investment and make a determination based on the investor’s own particular c ircumstances, that the investment is consistent with the investor’s investment objectives.

RSM US LLP is a limited liability partnership and the U.S. member firm of RSM International, a global network of independent audit, tax and consulting firms. The member firms of RSM International collaborate to 

provide services to global clients, but are separate and distinct legal entities that cannot obligate each other. Each member firm is responsible only for its own acts and omissions, and not those of any other party. Visit 

rsmus.com/aboutus for more information regarding RSM US LLP and RSM International. 

RSM, the RSM logo and the power of being understood are registered trademarks of RSM International Association. 
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RSM US LLP                                     RSM Canada LLP

+1 800 274 3978                               +1 855 420 8473

rsmus.com                                         rsmcanada.com
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