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Introduction

National Project Operations Director

John Annunziato
Director

John Annunziato
Director
National Project Operations Director

12+ years experience with the 
Dynamics Platform

RSM Dynamics Practice
800+ Consultants and growing
Dynamics 365 Field Service
Dynamics 365 Sales
Dynamics 365 Customer Service
Dynamics 365 Project Operations
Dynamics 365 Marketing
Dynamics 365 HR
Dynamics 365 Business Central
Dynamics 365 Finance and Supply Chain
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About RSM

RANKED #1
4 years consecutively

RANKED #1
5 years consecutively

RANKED TOP 10
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Dynamics 365 Project 
Service Automation

Microsoft Project
PM and PPM solutions-from 

small projects to large 
initiatives.

Project Operations is 
the incorporation of 
existing mature project 
management products.

Dynamics 365 Finance

Overview…
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What is Dynamics 365 Project Operations?

Project 
Sales

Project
Planning

Resource
Utilization

Team 
Collaboration

Time And 
Expenses

Project 
Accounting

Business 
Intelligence

COO / 
Practice Director

Account 
Manager

Partner 
Manager

Project 
Manager

Team 
Member

Project 
Accountant

Resource 
Manager

Empower services organizations with the visibility, collaboration and insight needed to drive 
success across operations – from prospect to cash. Microsoft Dynamics 365 Project Operations 
connects sales, resourcing, project management, and finance teams within a single application to 
win more deals, accelerate project delivery, and maximize profitability.
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Project Operations uncovered
Anyone that is familiar with Project Service Automation that came out in 2016 and was 
sold until October 1, 2020 (Version 3.x) should have some familiarity with the new 
product.

Project Operations is…
• Project Service Automation 4.0
• Major new enhancements are

• Project Online integration
• Gantt Chart
• Kanban Board
• WBS

• Advanced Billing Functionality
• T&M 
• Fixed Price
• Not-To-Exceed
• Retainers

• Native Integration to D365 Finance
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MICROSOFT 
DYNAMICS 365 
PROJECT 
OPERATIONS

Project Sales Multiple contract types Lead to Quote 
processes  Quote revisions Quote to Project 

processes

Project Financials Revenue Recognition Committed costs Retainage and Pay-When-
Paid

Invoicing Periodic Invoices Word-based invoice 
templates

Configurable 
summarization

Invoice 
Corrections

Taxes and 
Exchange rates

Project 
planning WBS

Interactive 
Gantt and 
Kanban 
boards

Co-
authoring

Dependencie
s and 

constraints
Teams 

integration

Materials 
forecasts with 

Inventory 
integration

Procurement 
integration 

Time, expense 
entry and 
approval

Intuitive web and mobile 
experiences for entry 

Options for 
approvers to edit 

Deep Expense 
management

Resource 
Management

Skills 
Management

Requirements 
and Bookings 
infrastructure

Configurable 
filters, and 

search

Reconciliations for 
bookings and 
assignments 

Resource 
request and 
proposals

Project costing, 
pricing and 
Actuals

Configurable dimensions 
for cost, sales and 
purchase pricing

Catalog pricing for 
products and 

services 

Corrections of actuals 
and integration to 
Financial system
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Microsoft’s end to end project capabilities
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Business topics Dynamics 365 helps address

Secure and Stable 
TECHNOLOGY

Customer
Engagement

ORGANIZATION 
Enablement

Business 
OPERATIONS

Acquiring New Clients:  How you leverage technology to engage your customers and 
external stakeholders including how they interact with your business.

Is your customer engagement powered by mobile, social, analytics for personalization?

Maximizing Efficiency:  Using the right technologies and systems to 
transform how you operate, creating higher levels of efficiency and accuracy in day-to-
day activities.

Is your digital approach just about incremental cost savings?

Collaboration:  Giving your teams the digital tools, capabilities and culture to 
be more effective and increase value contribution on a regular basis.

Are  you making the cultural changes necessary for digital?

Analytics:  Capturing and using data to create better insights, deliver more 
personalized experiences and improve decision making.

Are your decisions data driven? Is data at the core of your business?

Financial Management:  Good financial management of a project 
lifecycle, from the scoping and bidding through to delivery and invoice, is critical 
to keeping track of whether a project is over or underperforming relative to the 
original bid and the budget allocated.

Are you able to monitor the profitability of your project in real-time?
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Gain a competitive edge

Broad and deep solution—
leveraging platform 
investments, as well as 
front and back office 
capabilities 
to connect your teams 
across the project 
operations lifecycle

Microsoft Project for the 
web is embedded within 
Project Operations to 
improve collaboration, 
better serve customers, 
and accelerate project 
delivery

Real-time business insights 
across your project and 
service operations allow 
you to adapt to demand, 
focus on the right projects, 
and drive business model 
changes

Our unique value

This Photo by Unknown Author is 
licensed under CC BY-SA-NCOur unique value
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Demonstration

Project 
Sales

Project
Planning

Resource
Management

Time And 
Expenses Project Billing Analytics
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Upcoming webcasts and events

• The power of Power BI: January 26th 1pm ET –
https://rsmus.com/events/powerbi-updates.html

• Top 3 reasons to choose Microsoft with RSM GovCon over Deltek: 
January 27th 1pm ET – https://rsmus.com/events/govcon-deltek.html

• VP of IT retail council, a Cathy Hotka event: January 27th & 28th –
Email john.majewski@rsmus.com

• Dynamics 365 CE winter release review: March 10th 1pm ET –
https://rsmus.com/events/dynamics-365-2021-series.html

14
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This document contains general information, may be based on authorities that are subject to change, and is not a substitute for professional advice or services. This document does not 
constitute audit, tax, consulting, business, financial, investment, legal or other professional advice, and you should consult a qualified professional advisor before taking any action based 
on the information herein. RSM US LLP, its affiliates and related entities are not responsible for any loss resulting from or relating to reliance on this document by any person. Internal 
Revenue Service rules require us to inform you that this communication may be deemed a solicitation to provide tax services. This communication is being sent to individuals who have 
subscribed to receive it or who we believe would have an interest in the topics discussed.

RSM US LLP is a limited liability partnership and the U.S. member firm of RSM International, a global network of independent audit, tax and consulting firms. The member firms of RSM 
International collaborate to provide services to global clients, but are separate and distinct legal entities that cannot obligate each other. Each member firm is responsible only for its own 
acts and omissions, and not those of any other party. Visit rsmus.com/aboutus for more information regarding RSM US LLP and RSM International. 

RSM, the RSM logo and the power of being understood are registered trademarks of RSM International Association. 
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RSM US LLP

+1 800 274 3978
rsmus.com


